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1. Harmonize e waste management policies, laws, regulations, guidelines in the East African Region;
2. Undertake a survey/study on e-waste to generate statistics in the region to assist in planning, decision making and investment;
3. Identify sources of funding for e-waste management. EAC countries to commit financially to partner in the project. Proposals have weight if there is commitment from government;
4. Put in place an implementation plan for the EACO Regional e-waste management strategy;
5. Establish and enforce policies and legislation to create an enabling environment for business;
6. Establish/Strengthen the existing recycling plants to serve the region;
7. Lobby for political will from various governments, EAC, AU, UN etc to support the e-waste agenda;
8. Capacity Building and training of different stakeholders so that they can get relevant information (Recyclers, government and government agencies, transporters, refurbishers etc);
9. Raise awareness among stakeholders and partner with informal sector. Also partner with, academia on research/statistics;
10. Implement Regional E-waste Strategy.  
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