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[bookmark: _Toc513716172]1.0 	INTRODUCTION 
 
The 22nd EACO Congress meeting was held on the 28th July, 2017 at Silver Springs Hotel, Kampala, Uganda. The meetings for the Assemblies of Regulators, Telecommunications, Postal and Broadcasting Operators together with Legal and Constitutional Affairs Committee (LCAC), Human Resources Development (HRC), EACO IXP Forum and the Joint Working Committee (JWC) preceded the Congress at the same venue from 24th to 27th July 2017.  

This report presents the proceedings and decisions of the Congress after considering the reports of the Assemblies, Joint Working Committee, Human Resource and Legal and Constitutional Affairs Committee.
 
[bookmark: _Toc513716173]2.0 	PARTICIPATION  

The Congress was attended by;
i. ICT Ministers from Uganda and Burundi
ii. DGs of the National Regulatory Authorities from member countries. 
iii. CEOs of various operators
iv. Representatives of UPU, PAPU, ATU, ITU, EAC and AFRALTI
v. Members of EACO and other stakeholders 

The following EACO Members and applicants as contained in the attached list hereunder attended the Congress.   


  



[bookmark: _Toc513716174]3.0 	OPENING CEREMONY FOR CONGRESS 
 
[bookmark: _Toc513716175]3.1 	Welcome Remarks by ES EACO – Mr. Hodge Semakula

The Executive Secretary welcomed all delegates in their respective capacities to the 22nd EACO Congress. In a special way, he extended EACO’s deep appreciation to both the Chief Guest, The Rt. Hon. Dr. Ruhakana Rugunda, Prime Minister of the Republic of Uganda for finding time to officiate at the function and the Government of the Republic of Uganda and UCC for the kind hospitality accorded to the delegates and most importantly for Uganda’s continued commitment and invaluable contribution and support to EACO since its establishment.
The Executive Secretary also recognized and commended the leadership of Uganda for its vision in not only recognizing ICTs as an enabler for social economic development but also for putting in place the necessary ICT policy framework together with the critical ICT infrastructure and for championing the adoption and usage of ICTs in Uganda.
He reported EACO had in the last five years since inception grown and positioned itself as one of the key players in the regional and global ICT eco-system. He highlighted some of EACO’s achievements which included among others;
I. Building the institutional framework and capacity of EACO which as consequence has led to the expansion of scope and size of EACO’s programmes and activities further resulting into recognition and appreciation of EACO’s role in the regional ICT eco system
II. Establishing collaborative relationship and partnerships with EAC, AUC, PAPU, ATU, ITSO, Internet Society, Ericsson, University of Stockholm (SPIDER), GSMA, CTO, UPU and ITU which has expanded EACO’s network and visibility.
III. EACO has its Working Groups, has contributed to the development process of the region’s ICT policy, legal and regulatory framework through a number of its recommendations, guidelines and proposed policy frameworks on a number of issues in the ICT sector.
IV. EACO has also through its Working Groups successfully coordinated and followed up the work of ICT related regional and international organizations and facilitated development of E. Africa’s positions on global ICT issues in ITU, UPU, ITSO and many others.

He noted that his five-year term and service as Executive Secretary of EACO would be expiring at the end of July 2017 and that not only does he feel proud for the EACO they have been able to build together but, was also pleased with the opportunity he had been given to contribute to this process.
He concluded by thanking all stake holders and partners, with whom the Secretariat has collaborated and worked with in the last five years, entire staff of the Secretariat, recognized and appreciated the support and contribution of the Executive Committee especially the National ICT Regulatory Authorities in EAC which have not only facilitated EACO by hosting a number of its events and meetings but have for the last 5 years paid the salaries of their seconded staff on top of their annual membership contribution. He finally thanked the Government of the Republic of Rwanda and RURA for not only hosting the organization but for its initial contribution towards the establishment of the Secretariat and its relentless support to the organization.  
Detailed remarks of the outgoing Executive Secretary are attached herewith.



[bookmark: _Toc513716176]3.2	Remarks by ED UCC- Mr. Godfrey Mutabazi

The Executive Director of UCC welcomed all the delegates the 22nd EACO Congress. He commended the delegates for the efforts put in the week long proceedings which culminated into the Congress, the highest decision making organ of the Organization. He also recognized and welcomed in a special way some of our Special Guests from the region and beyond who came to attend the EACO Congress.
He noted that since its inception five years ago, EACO has been driven by clarity of purpose, commitment and mutual cooperation among member institutions which have made it register tremendous progress in attainment of its objectives. 
He saluted the outgoing pioneer Executive Secretary, for a job well done in laying a solid and irreversible foundation at the secretariat. He noted the overwhelming impact and transformative nature of ICTs in our lives, for example the emergency of Mobile Money and e-transactions. However, he highlighted the need for collaborative regulation that can and will lead to digital economy hence boosting entrepreneurship and e‐trade, while enabling e‐government services and sustainable living styles. 
He noted that there are opportunities for innovation, through local content development and emphasized that regulators must embrace the digital road and set standards and regulations which protect consumers and the nature of a digital economy. 
Detailed Remarks are attached herewith.


3.3	Remarks by Minister of ICT and National Guidance, Uganda- Hon. Frank Tumwebaze
The Hon. Minister welcomed delegates to the 22nd Congress of the East African Communications Organisations (EACO), in Kampala. On his own behalf and and on behalf of Government and the people of Uganda, the Hon. Minister extended appreciation to the EACO fraternity for having given Uganda the opportunity to host the important event. He noted that EACO aims to transform our region into a digital village linked to the global Information Society, including the promotion of ICT Innovation through Local Content Development, the theme for the 22nd Congress.

The Hon. Minister also noted that the region had already benefited from EACO initiatives such as the establishment of underground sea cable and other regional communications infrastructure and ICT networks that have made communications services cheaper, affordable and accessible to majority of our people. He emphasized the need to create an East African Information Society in a regionalised and globalised world.
He later invited Rt. Hon. Dr. Ruhakana Rugunda, the Prime Minister of the Republic of Uganda to officiate the opening of the 22nd EACO Congress.
The detailed speech by the Minister of ICT and National Guidance, is attached herewith.

[bookmark: _MON_1563094666]                                               	
3.4	Speech by the Chief Guest, Prime Minister of the Republic of Uganda, Rt. Hon. Dr. Ruhakana Rugunda
The Prime Minister of Republic of Uganda, Rt. Hon. Prime Minister of the Republic of Uganda, welcomed all delegates to the 22nd Congress of East Africa Communications Organisation (EACO).
He noted that the ultimate goal of the EAC is the full political integration of the partner states, therefore, existence and proper functioning of organisations such as EACO, which bring together government agencies, and the private sector in the ICT field is indeed a step in the right direction to the realisation of this objective.
The Prime Minister also informed the delegates that in Uganda, government set ICTs as one of the strategic intervention areas in meeting the country’s Sustainable Development Goals, (SDGs).
He also appreciated EACO for supporting highly innovative ICT development models to harness the ideas, skills and resources of the young people and the private sector partners to create winning strategies that will benefit all. He challenged EACO to consider/support the development of local ICT innovations/applications that can be used to enhance service delivery in other sectors such as agriculture, the backbone of our economies.
The Prime Minister was also pleased to know that the member countries of EACO are active actors in the various global organisations on ICT developments and saluted Uganda, Kenya, Rwanda, and Tanzania for being elected to the International Telecommunications Union. (ITU) council. 
He also congratulated eminent citizens from the region, Mr Masambu and Mr Hussein upon their election to the leadership of the International Telecommunications Satellite Organisation and Universal Postal Union respectively.
The detailed speech by the Chief Guest is attached herewith.


[bookmark: _Toc513716177]4.0. MINISTERIAL ROUND TABLE 
 
The EACO Ministerial Round Table was held on 28th July 2017, under the theme “Promotion of ICT Innovation through Local Content Development”.  

[bookmark: _Toc513716178]4.1 	Opening of the Ministerial Round Table 

Following the opening ceremony of the Congress, the Round table followed and was moderated by Mr. Morris Mugisha, a Senior Anchor and News Manager, NTV Uganda.
[bookmark: _Toc513716179]4.2 Thematic Presentations and Discussions
 
The Round table discussion had thematic questions on;
i) Strategies and Challenges for Promotion of ICT Innovation through Local Content Development.
ii) Initiatives put in place to promote ICT innovation.
iii) Challenges faced in the promotion of ICT innovation and development of ICT local content.
iv) Global trends and developments in the ICTs and the opportunities created for local content providers. 
It involved the Ministers of ICT from Uganda and Burundi, the Secretary General, ATU, Regional Director ITU Africa and the Executive Director, Smart Africa. 

The Minister of ICT and National Guidance the Republic of Uganda highlighted the deliberate strategies that have been taken to Promote Local Content Development.  These included;
i) Buy Uganda Build Uganda Policy that was approved by Cabinet with the objective of “promoting the consumption of locally produced goods and services”. The Minister further related the policy buy East Africa, Build East Africa as a way of promoting Local Content Development in the region.
ii) Preferential treatment being given to Local developers in the area of ICT, but still within the confines of the Public procurement and Disposal of Public Assets (PPDA) Act.
iii) Establishment of the Innovation Fund
iv) Plans are underway to build the ICT Innovation hub at the Uganda Institute of Information and Communications Technology. This will provide a conducive environment for ICT Innovators.
v) The Ministry of ICT and National Guidance is developing the Digital Vision for Uganda to handle the ever changing demographic composition and technology trends which require innovative services.
The Minister of ICT from Burundi highlighted the challenges faced in the ICT Sector that may hinder promotion of ICT Innovation through Local Content Development. These include the following among others:

i) High cost of Internet services
ii) Lack of local content itself
iii) Lack of awareness of the services
iv) Limited affordability of some services like 3G internet that would otherwise promote local Content Development.
v) A cross cutting issue was also raised regarding one of the biggest local innovations, the mobile money service where the owners of the platform used for transactions (Operators) are not Financial institutions yet offering a financial service hence the need for proper regulation of the service. 
On the issue of data security in the region, a Public Private Partnership (PPP) arrangement is being embraced to help build data centers since government alone may not handle the costs involved.
  5.0 	ADOPTION OF THE AGENDA. 
 
The following agenda was adopted: 
1. Adoption of the Agenda 
2. Remarks by Visiting Institutions-ITU, UPU, ATU, EAC, PAPU and AFRALTI
3. Election of the Bureau 
4. Report of the Chairperson of 21st EACO Congress
5. Handing over of Chairmanship
6. Key note address by the New Chairperson
7.  Consideration of Applications for Membership to EACO 
8. Consideration of EACO Audited Financial Statements for FY 2014/15 and 2015/16
9. Consideration of reports from Assemblies of parties:- 
(i) Joint Working Committee
(ii) Assembly of Regulators 
(iii) Assembly of Telecommunications Operators  
(iv) Assembly of Broadcasting Operators  
(v) Assembly of Postal Operators 
(vi) Legal and Constitutional Affairs Committee
(vii) Human Resource Committee 
10. Date and Venue for the 23rd EACO Congress 
11. Adoption of the Summary of Decisions of the 22nd EACO Congress 
12. Closing Ceremony 
 
[bookmark: _Toc513716180]6.0 	REPORT OF THE OUTGOING CHAIRPERSON OF 21ST EACO CONGRESS AND HANDOVER 

The outgoing Chairman specifically thanked and commended the Executive Committee (EXCOM), the Secretariat and Working Groups (WGs) which through their joint effort and commitment sustained and satisfactorily coordinated the various activities and programmes of EACO in the last two years.  
He noted that the organization did not only expand its programmes and network but also made some visible contribution to the ICT sector in the region and beyond in the last five years. The outgoing chairman also noted that in 2015, Congress adopted a Three Year Strategic Plan for 2015-2018 which guided the Action Plans and programmes of the Secretariat and the organization in general over the last two years of his term. He briefly highlighted some of the key activities and programmes in which the organization was engaged in during the last two years, including challenges which impacted on the achievement of the set organizational goals and objectives. He also mentioned areas that EACO shall focus on in the next two years. The report was adopted by Congress.
The outgoing Chairman, Mr. Godfrey Mutabaazi of Uganda handed over the chairmanship to the incoming Chairman Mr. Francis W. Wangusi of Kenya. 
The full report of the outgoing Chairman of EACO is attached herewith. 




[bookmark: _Toc513716181]7.0	KEY NOTE ADDRESS BY THE NEW CHAIRPERSON

The incoming Chairman expressed his utmost gratitude for the singular honour bestowed on the people and the Government of the Republic of Kenya to serve the region as the Chair of the East African Communications Organization (EACO). He noted with sincere appreciation that Kenya was assuming the mantle of EACO leadership hardly two years after they handed over the same baton to the Republic of Uganda. The incoming Chairman, on behalf of the Kenya delegation promised to do their very best in order not to betray trust accorded to them. 
He congratulated the Republic of Uganda on steering EACO to greater heights during their tenure also appreciated the myriad milestones attained so far in the collective endeavor of facilitating access to quality and affordable ICT services to the people of East Africa, through harmonization of ICT policy and legal frameworks and initiatives.
The Detailed Key note address is attached herewith



[bookmark: _Toc513716182]8.0	ELECTION OF THE BUREAU 

The Congress constituted the Bureau as follows:  
 Chairman                 :  	Mr. Francis W. Wangusi 	CA 
1st Rapporteur       	: 	Mr. Andrew Changa		UCC 
2nd Rapporteur        	: 	Mr. Juma Ooro	 	CA 
Designated Liaisons: 	Mr. Godliving Kessy 		EACO Secretariat

 
[bookmark: _Toc513716183]9.0 	CONSIDERATION OF APPLICATIONS FOR MEMBERSHIP TO EACO

The Congress considered and admitted a total of Four (4) applications for membership to EACO as Sector (03) and Regulatory (01). All the applications were approved by the Congress.  The Members are as follows;

	S/N
	NAME OF INSTITUTION
	CONTACT
	APPLICATION

	1
	National Communication Authority of South Sudan
South Sudan
	Director General
	Regulatory member

	2
	Rwanda Information Communication Technology Association
(RICTA-Rwanda)
	Mr. Ghislain Nkeramugaba
	Sector members

	3
	Nile Broadcasting Services (NBS)
Uganda
	Managing Director
Kin Kariisa
	Sector member

	4
	Radio BENAA Rutana 
Burundi
	Mr. Iddy Jafari/Director
	Sector member


 

[bookmark: _Toc513716184]10.0 	CONSIDERATION OF EACO AUDITED FINANCIAL STATEMENTS FOR FYs 2014/15 AND 2015/16

The financial statements for the two years 2014/15 and 2015/16 were presented to congress by the ABC Consultants Ltd.
Noted 1
The management of EACO is responsible for the preparation and fair presentation of the financial statements in accordance with International Financial Reporting Standards and the requirement of its Constitution, and for such internal control as members of the congress determine is necessary to enable the preparation of the financial statements that are free from material misstatements, whether due to fraud or errors
Noted 2
The financial statements of EACO for the years ended 30 June 2015 and 30th June 2016, prepared on the basis of the accounting policies and that, Auditors reporting to the 22nd Congress as to the best of their knowledge that The Accounts Statement is in agreement with the books and acceptable Principles.
Noted 3
The Auditors opinion that, the financial statements were prepared on the basis of set accounting policies; giving a true and fair view of the state of affairs of EACO as at 30 June 2015 and as at 30 June 2016; and that the results of its operations for the above years thus ended in accordance with International Financial Reporting Standards.

Agreed 1
Congress adopted the financial statements for the two years as presented by the ABC Consultants Ltd
The Auditors report is attached herewith as ANNEX I.

[bookmark: _Toc513716185]	 11.0 CONSIDERATION OF THE REPORTS BY VARIOUS ASSEMBLIES: - 

[bookmark: _Toc513716186]11.1. Joint Working Committee
The Report of the Joint Working Committee was presented to Congress and the following recommendations were noted;


Noted 1: 
A proposal of establishing a matrix of follow up on action points or Congress decisions by the Secretariat and having regular continuous follow up of the responsible persons/group/country
Agreed 1: 
For the Secretariat to establish and keep Matrices of performance and conduct regular Monitoring & evaluation on how different states/groups/individuals are implementing the recommendations so as to have regular updates with timely reporting to responsible Authorities on progress
Noted 2: 
The need to have guidelines or systematic procedure/rule of conduct was found to be essential
Agreed 2:  
The Task is to be given to the Legal Committee and is to be included in their ToRs for the 3rd cycle 
 
Noted 3: 
That complaints on forced roaming at the EAC partner States borders have been a lifelong menace. Almost this has been echoed in every Congress and Assemblies.
Cross border coordination’s (be it frequency, National Color Codes) is a continuous exercise. Working Group 7 (Numbering Resource) and WG11 (Spectrum Management) have been working together to address this problem and that a Framework has been developed to be addressing such regularly thus needing a definite timeframe.

Agreed 3: 
To urgently and with diligence address this long time problem once and for all by implementing the Framework, as it can be practicable.
Request: That, the Congress direct the Regulators take the center stage and pioneer implementation of the Framework within the next sixty (60) days following the 22nd Congress approval and adoption of the Framework. 

Noted 4: Operators may not have resources in terms of Human resource and finances to enable them participate in all working groups (2 Committees and 11 WGs). 
Agreed 4: 
There is thus a need to among others to:- 
· Review the activities of the working groups and further rationalize the current groups wherever necessary.
· Try having Rotation of meetings in different countries in view to ease/ address logistics  
· Carrying out follow up meetings that needs no physical meetings through Teleconferencing 
· Create close relationship with the operations e.g face to face interactions with operators 

Noted 5: 
In order to enhance competitiveness in Postal Services, Postal operators and operations needs to embrace ICTs as a necessity no longer a choice.
Agreed 5: 
The issue of Policy development is under WG01 while Postal and Courier Services development are under WG04 hence a need for the two Groups work together towards establishing An EAC Postal Policy proposal with an emphasis of e-Commerce. 

That, WG04 should as a matter of Procedure, send a Liaison Statement to WG01 to this effect addressing the need that will engage both Groups to work out modality and framework they will follow to develop the EAC Postal policy as a matter of urgency.
· Request: That the activity of developing the EAC Postal policy as one of the TORs to both Groups during the next (3rd) Cycle

Noted 6: 
That it has be an uphill task for the landlocked countries (Land linked) on the pricing of connectivity to the submarine landing points at the seashores though of recently there has been a reduction, more still can be done.
That there is an ongoing activity at the EAC secretariat in the area of broadband whereby a meeting slated to be held in Uganda soon.
· Observed: That, one (land linked in particular) can further lower the costs if he is allowed to lease the dark fiber from the Broadband operators and access/purchase the services from the landing point/sub marine cable operators.
Agreed 6:
There is need of having a full interconnectivity of the EAC National Back bone systems as one way of coordinating for effective pricing for public services
· Request: that, Congress take intentional effort to urge the Regulators in particular and the respective Governments of URT and Burundi at large to operationalize their participation/linkage into One-Networked-Area initiative as one way of regularizing the cost of bandwidth 

The detailed report for the Joint Working Committee is attached herewith


11.2 [bookmark: _Toc513716187]Assembly of Regulators 

Noted: 
i)  Assembly of regulators requested Congress to approve the following documents that were developed by the Group:
a) The harmonized spectrum Policy Guidelines 
b) The framework on cross-border coordination
c) The framework on cross-border coordination for mobile service. 
d) The Information document on licensing of the digital dividend spectrum 
e) The structure and EACO preparation towards WRC-19
 (ii) Adopt of the report of the Spectrum Management
The detailed report of the Assembly of Regulators is attached herewith



11.3 [bookmark: _Toc513716188]Assembly of Telecommunications Operators
The report of the Assembly of Telecom Operators was presented and adopted with the following remarks;
i) Operators urged to take effort in addressing the cross-border interference problem by implementing the developed framework by EACO WG11
ii) The National Communications Authority of South Sudan urged EACO to consider including study on sim-boxing problem currently prevalent in the One Network Area.
iii) There was a concern that the regulators should do more to encourage innovation in the industry 

The detailed report of the Assembly of Telecom Operators is attached herewith


[bookmark: _Toc513716189]11.4. Assembly of Broadcasters

The report was presented and adopted
The following reports there in were adopted.
i. A report on the issues on accessibility of premium broadcast content within EACO. 
ii. The questionnaire on the Harmonized Performance Indicators for Broadcasting Services. 
iii. A Regulatory framework for “MUST CARRY” channels and the licensing of subscription services on all platforms 
iv. The guidelines for operations of Non-Terrestrial digital broadcasting within EACO. 
v. The report on Emerging Multimedia Services
vi. The harmonized spectrum policy guideline, to be considered as reference by EAC member states. 
vii. The EACO informative report on licensing of the digital dividend spectrum for broadband services. 



The detailed report of the Assembly of Broadcasters is attached herewith


Agreed
To adopt the Report of the Assembly of Broadcasters and the proposals contained therein.
11.5 [bookmark: _Toc513716190]Assembly of Postal Operators

The report of the Assembly of Postal Operators and proposals contained therein was adopted.
A detailed report of the Postal Assembly is attached herewith


[bookmark: _Toc513716191]12.0 DATE AND VENUE FOR THE 23RD EACO CONGRESS 

The 25th EACO Assemblies  will be hosted by Kenya in June 2018 while the 23rd  EACO Congress and the 3rd ICT Exhibitions will be held in Tanzania in 2019. The exact dates will be communicated in due course by the EACO Secretariat.

[bookmark: _Toc513716192]13.0 ADOPTION OF THE JOINT COMMUNIQUE OF THE EACO CONGRESS. 
The rapporteurs presented their report highlighting the major areas which were noted and/or agreed upon by the 22nd EACO Congress. 

Detailed Joint Communique is attached hereunder.



[bookmark: _Toc513716193]14.0 ANY OTHER BUSINESS. 
There was no any other business.  

















[bookmark: _Toc513716194]15.0 CLOSING CEREMONY. 
 
The meeting was declared officially closed by the Chairman of EACO, Mr. Francis W. Wangusi. 

Signatures  
This 28th Day of July 2017 

 …………………………………                                             ……………………
Mr. Francis W. Wangusi					Mr. Andrew Changa 
CHAIRMAN							1st RAPPORTEUR

…………………………………		          …………………………………
Mr. Juma Ooro  				          Mr. Godliving Kessy
2nd RAPORTEUR					EACO SECRETARIAT
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ANNEX I: Report of the Audited Financial accounts


th 	 
EACO Congress, 28/06/ 2013, Nairobi, Kenya. 	Page 200
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		SN

		Country

		Organisation

		Names

		Job_Title

		Email



		1

		Burundi

		University of Burundi

		SAHINGUVU

		Senior Lecturer

		sahinguvu@yahoo.com



		2

		Burundi

		NATIONAL POST OF BURUNDI

		HAKIZIMANA RENOVAT

		COUNSELOR IN THE SERVICE CHARGED OF MARKETING, PUB

		hakizimanarenovat@yahoo.fr



		

		

		

		

		

		



		3

		Burundi

		ISOC BURUNDI

		Francis Olivier CUBAHIRO

		ISOC Burundi Executive Committee Member

		frcubahiro@gmail.com



		

		

		

		

		

		



		4

		Burundi

		ISOC BURUNDI

		Francis Olivier CUBAHIRO

		ISOC Burundi Executive Committee Member

		frcubahiro@yahoo.fr



		

		

		

		

		

		



		5

		Burundi

		Burundi Backbone System

		Sonia Marcelle BAGUMAKO

		Sales and Marketing Manager

		sonia@bbs.bi



		

		

		

		

		

		



		6

		Burundi

		Burundi Backbone System

		Joseph NSEGANA

		Chief Operations Officer

		joseph@bbs.bi



		

		

		

		

		

		



		7

		Burundi

		Burundi Backbone System

		Elie NTIHAGOWUMWE

		Chief Executive Officer

		directeur-general@bbs.bi



		

		

		

		

		

		



		8

		Burundi

		Agence de Regulation et de Controle des Telecommun

		BIZINDAVYI

		Head of Frequency Spectrum Management

		deo.b@arct.gov.bi



		

		

		

		

		

		



		9

		Burundi

		Agence de Regulation et de Controle des Telecommun

		MANIRAMPA

		Director General

		dg.arct@arct.gov.bi



		

		

		

		

		

		



		10

		Burundi

		BENNAA RADIO RUTANA

		Iddy JAFARI

		Director 

		jaffariddy2014@gmail.com



		

		

		

		

		

		



		11

		Burundi

		Régie Nationale des Postes

		Gaspard NYAMBARIZA

		Technical Adviser of General Director

		gmbariza@gmail.com



		12

		BURUNDI

		CIVIL CABINET/BOARD

		Sabine NTAKARUTIMANA

		

		



		13

		Ethiopia

		ITU

		Andrew Rugege

		Regional Director for Africa

		andrew.rugege@itu.int



		

		

		

		

		

		



		14

		Kenya

		Multimedia University of Kenya

		Samuel Odoyo Nyiendo

		Director ICT Museum

		odoyosn@gmail.com



		15

		Kenya

		Parliament

		Ogugu Lee Denis

		Shadow  minutes ICT

		



		16

		Kenya

		AFRINIC

		Mwendwa Kivuva

		Projects Manager

		mwendwa.kivuva@afrinic.net



		17

		Kenya

		TESPOK

		Leonard Obonyo

		Project Manager

		leonard@tespok.co.ke



		18

		Kenya

		KENYA ELECTRICITY TRANSMISSION COMPANY

		Samson Kamau

		BUSINESS DEVELOPMENT MANAGER

		skamau@ketraco.co.ke



		19

		Kenya

		COURIER INDUSTRY ASSOCIATION OF KENYA

		CHARITY MWANZIA

		SECRETARY

		ciak2012@gmail.com



		20

		Kenya

		Parliament

		Ameede Agnes

		MP

		



		21

		Kenya

		KEFRI

		Jeremiah Sukano Musango

		TECHNICIAN

		jeremiah2082@kefri.org



		

		

		

		

		

		



		22

		Kenya

		Telkom Kenya Limited

		Erick Mwangi Njuri

		Senior Regulatory Officer

		enjuri@telkom.co.ke



		

		

		

		

		

		



		23

		Kenya

		Postal Corporation of Kenya

		Stephen W. MURIUKI

		General Manager 

		



		

		

		

		

		

		



		24

		Kenya

		TESPOK

		Fiona ASONGA

		CEO

		



		

		

		

		

		

		



		25

		Kenya

		TESPOK

		Leonard Obonyo

		Project Manager

		



		

		

		

		

		

		



		26

		Kenya

		KENYA NETWORK INFORMATION CENTRE

		ELLY KADENYO

		SENIOR SYSTEM ADMINISTRATOR

		snrsysadmin@kenic.or.ke



		

		

		

		

		

		



		27

		Kenya

		Multichoice

		Mwendwa Maundu

		General Manager - Regulatory Affairs

		Mwendwa.Maundu@ke.multichoice.com



		

		

		

		

		

		



		28

		Kenya

		Communications Authority of Kenya

		Peter Nyongesa 

		Manager/Numbering & Standards

		nyongesa@ca.go.ke



		

		

		

		

		

		



		29

		Kenya

		Communications Authority of Kenya

		Francis WANGUSI

		DG/CA

		wangusi@ca.go.ke



		

		

		

		

		

		



		30

		Kenya

		CA 

		Angela KOKI

		Officer

		koki@ca.go.ke



		

		

		

		

		

		



		31

		Kenya

		TelkomKenya

		Stellar Wawiri

		Head of Regulatory 

		nwawiru@telkom.co.ke



		

		

		

		

		

		



		32

		Kenya

		National Communications Secretariat

		Vincent Adul

		NCS Kenya-Communications Technology Expert

		vincentadul@gmail.com



		

		

		

		

		

		



		33

		Kenya

		POSTAL CORPORATION OF KENYA

		Stephen Muriuki

		GENERAL MANAGER SPECIAL PROJECTS

		smuriuki@posta.co.ke



		

		

		

		

		

		



		34

		Kenya

		POSTAL CORPORATION OF KENYA

		Joan Toroitich

		MANAGER PAYMENTS & AGENCY SERVICES BANKING

		jtoroitich@posta.co.ke



		

		

		

		

		

		



		35

		Kenya

		POSTAL CORPORATION OF KENYA

		Michael Okal

		Assistant Manager Business & Strategy

		mokal@posta.co.ke



		

		

		

		

		

		



		36

		Kenya

		CA

		Dennis Loyatum

		Cyber security

		dloyatum@ca.go.ke



		

		

		

		

		

		



		37

		Kenya

		 AFRALTI

		Eustace MABOREKE 

		CEO

		emaboreke@afralti.org



		

		

		

		

		

		



		38

		Kenya

		CA

		Rodah RAMASAMU

		Council Member

		ramasamu@yahoo.com



		

		

		

		

		

		



		39

		Kenya

		CA

		EUKA AMBIYO

		PRO

		



		

		

		

		

		

		



		40

		Kenya

		POSTAL CORPORATION OF KENYA

		TERRY NYAMBURA GACAU

		ASSISTANT MANAGER EXTERNAL POSTAL AFFAIRS

		postacomk@gmail.com



		

		

		

		

		

		



		41

		Kenya

		

		

		

		



		

		

		

		

		

		



		42

		Kenya

		Kenya Network Information Centre

		Elly Otieno Ouma Kadenyo

		Snr System Administrator

		elly@kenic.or.ke



		

		

		

		

		

		



		43

		Kenya

		Communications Authority of Kenya

		Angela Koki Kitetu

		Officer Multimedia Services

		koki@ca.go.ke



		

		

		

		

		

		



		44

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		BETTY NKIROTE KIRIMI

		LEGAL OFFICER

		bkirimi@ca.go.ke



		

		

		

		

		

		



		45

		Kenya

		Safaricom

		Emmanuel Tarus

		Senior Manager Regulatory Economics and Compliance

		echeburet@gmail.com



		

		

		

		

		

		



		46

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		JUMA OORO JEREMIAH

		ASSISTANT MANAGER/CONSUMER PROTECTION & PARTNERSHIP

		ooro@ca.go.ke



		

		

		

		

		

		



		47

		Kenya

		MINISTRTY OF INFORMATION COMMUNICATIONS AND TECHNO

		GABRIEL KAUNDA KITUMU

		CHIEF ECONOMIST

		gkaunda@yahoo.co.uk



		

		

		

		

		

		



		48

		Kenya

		Safaricom

		Fredrick E.S. Kabusia

		Spectrum Manager

		fkabusia@safaricom.co.ke



		

		

		

		

		

		



		49

		Kenya

		Communications Authority of Kenya

		Euka Audo Ambiyo

		Public Relations Officer

		euka@ca.go.ke



		

		

		

		

		

		



		50

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		BEATRICE ONGOCHE BONGA

		MANAGER HUMAN RESOURCE SERVICES

		Bonga@ ca.go.ke



		

		

		

		

		

		



		51

		Kenya

		CA

		Jolly SOGOMO

		MANAGER

		sogomo@ca.go.ke



		

		

		

		

		

		



		52

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		MATANO MWALIMU NDARO

		DIRECTOR, COMPETITION TARAIFFS AND MARKET ANALYSIS

		ndaro@ca.go.ke



		53

		Kenya

		CA

		Florence Keino

		Ass/M-CA

		



		54

		Kenya

		Communications Authority of Kenya

		Florence Keino

		Assistant MAnager

		keino@ca.go.ke



		

		

		

		

		

		



		55

		Kenya

		Communications Authority of Kenya

		Christopher Wambua

		Ag.Assistant Director/Consumer and Public affairs

		wambua@ca.go.ke



		

		

		

		

		

		



		56

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		RACHEL KIONDO

		ASSISTANT MANAGER

		kiondo@ca.go.ke



		

		

		

		

		

		



		57

		Kenya

		Communications Authority of Kenya

		Wako Gababo

		Engineer

		gababo@ca.go.ke



		

		

		

		

		

		



		58

		Kenya

		MURANGA COUNTY

		BERNARD WANYOIKE KARIUKI

		POLICY

		benkariuki2005@yahoo.com



		

		

		

		

		

		



		59

		Kenya

		COMMUNICATIONS AUTHORITY OF KENYA

		NIXON GECHEO

		MEMBER OF THE UNIVERSAL SERVICE ADVISORY COUNCIL

		ngigi@ca.go.ke



		

		

		

		

		

		



		60

		Kenya

		AFRALTI

		Jonathan P. Mwakijele

		Head of Training, Consultancy and Research Unit

		jmwakijele@afralti.org



		

		

		

		

		

		



		61

		Kenya

		ELI

		FRANCIS KEYA

		PROGRAM OFFICER

		fkevogo@gmail.com



		62

		Kenya

		Africa Telecommunication Union(ATU)

		Mr. Abdoulkarim Soumalia

		SG/ATU

		sg@atu-uat.org



		63

		Rwanda

		Rwanda Utilities Regulatory Authority

		Norbert KAMANA

		Senior Economic Analyst

		norbert.kamana@rura.rw



		

		

		

		

		

		



		64

		Rwanda

		RURA

		VENERANDE MUKAMURERA

		DIRECTOR

		venerande.mukamurera@rura.rw



		65

		Rwanda

		EACO Secretariat

		MUNYEMANA John

		Driver

		jmunyemana@eaco.int



		66

		Rwanda

		Rwanda Utilities Regulatory Authority(RURA)

		MATSIKO GONZAGUE

		Postal and Couirier Regulation Officer

		gonzague.matsiko@rura.rw



		67

		Rwanda

		EACO Secretariat

		Hodge SEMAKULA

		Executive Secretary

		hsemakula@eaco.int



		68

		Rwanda

		EACO Secretariat

		NTAHOMVUKIYE Hermes

		LM/HRA

		hra@eaco.int



		69

		Rwanda

		EACO Secretariat

		MUKARUKUNDO Eliane

		Admin. Assis/ EACO Secretariat  

		emukarukundo@eaco.int



		70

		Rwanda

		EACO Secretariat

		Jacques GAHAKWA

		Accountant

		jgahakwa@eaco.int



		71

		Rwanda

		EACO Secretariat

		Caroline Coech

		LM/ICTs

		ckoech@eaco.int



		72

		Rwanda

		RURA

		Jean Pierre Nshimiyimaa

		IT Support and Maintenance Engineer

		pierre.nshimiyimana@rura.rw



		

		

		

		

		

		



		73

		Rwanda

		Knowledge Capital Ltd 

		Muyange Thierry

		Managing Partner

		thimu2000@gmail.com



		

		

		

		

		

		



		74

		Rwanda

		RURA

		NYIRINGABO JOSEPH

		DIRECTOR

		joseph.nyiringabo@rura.rw



		

		

		

		

		

		



		75

		Rwanda

		RURA

		Marie Chantal GAKIMA

		Corporate Legal Services Officer

		chantal.gakima@rura.rw



		76

		

		

		

		

		



		77

		Rwanda

		RURA

		Jacques K. KABIRU

		Director /Legal Services & Enforcement

		jacques.kabiru@rura.rw



		

		

		

		

		

		



		78

		Rwanda

		RURA

		Beata MUKANGABO

		Head of Legal and Economic Regulation Department

		beata.mukangabo@rura.rw



		

		

		

		

		

		



		79

		Rwanda

		RURA

		KWIZERA GEORGES

		Director of ICT Scarce Resources Management and Mo

		george.kwizera@rura.rw



		80

		Rwanda

		RURA

		Huguette UWIZEYE

		HR Officer

		huguette@yahoo.fr



		81

		Rwanda

		EACO

		Mulima Gahakwa Jacques

		Accountant

		jgahakwa@eaco.int



		

		

		

		

		

		



		82

		Rwanda

		Rwanda Utilities Regulatory Authority 

		Scovia UMULISA

		Officer In Charge of Statistics Analysis 

		uscovia@rura.rw



		

		

		

		

		

		



		83

		Rwanda

		Rwanda Broadcasting Agency

		NKURUNZIZA Innocent

		Director of Technical Services 

		inonkuru@yahoo.com or innkurunziza@rba.co.rw



		

		

		

		

		

		



		84

		Rwanda

		RURA

		Fabian Rwabizi

		Dir HR/ADM 

		inkurunziza@rba.co.rw



		

		

		

		

		

		



		85

		Rwanda

		EAST AFRICA COMMUNICATIONS ORGANIZATION

		GODLIVING J. KESSY

		LIAISON MANAGER, REGULATORY AFFAIRS

		gkessy@eaco.int



		

		

		

		

		

		



		86

		Rwanda

		National Post Office

		Mr Célestin KAYITARE

		Director General

		cekayitare@gmail.com



		

		

		

		

		

		



		87

		Rwanda

		National Post Office

		KABUNDEGE Fulgence

		Directeur

		kabundege@gmail.com



		

		

		

		

		

		



		88

		Rwanda

		RURA

		Rugondihene Justin

		Emerging Communication Technologies Analyst (Direc

		justin.rugondihene@rura.rw



		

		

		

		

		

		



		89

		Rwanda

		EACO

		Eliane Mukarukundo

		Administrative Assistant

		emukarukundo@eaco.int



		

		

		

		

		

		



		90

		Rwanda

		Rwanda Utilities Regulatory Authority (RURA)

		Atupenda MUGISHA

		ICT Applications Regulation Officer

		atupenda.mugisha@rura.rw



		

		

		

		

		

		



		91

		Rwanda

		RWANDA UTILITIES REGULATORY AIUTHORITY (RURA)

		RWILILIZA Bigondo Alexis

		Towers and fiber officer

		alexis.rwililiza@rura.rw



		92

		Rwanda

		EACO

		Godliving Kessy

		LM/RA

		gkessy@eaco.int



		

		South Africa

		Workonline Communication Kenya

		Deveaux

		Head of Business Development

		benjamind@workonline.co.za



		93

		Sudan, South

		MTU South Sudan

		Khumbulani

		

		



		94

		Sudan, South

		National Communication Authority (NCA)

		Lado Wani Kenyi

		Director General

		lwkenyi@gmail.com



		

		

		

		

		

		



		95

		Sudan, South

		National communication Authority (NCA)

		Virginio Kenyi Lomena Voga

		Director

		kenyi.lomena@gmail.com



		96

		

		UPTSA

		IWADA Umen

		Chairman

		



		97

		

		CPANG

		KIAPI K. Freddie

		ES

		



		98

		

		SONET

		ESEMY Herbert

		COO

		



		99

		

		MOICT

		Gabriel KAUNDA

		Delegate

		gkaunda@yahoo.co.uk



		

		

		

		

		

		



		100

		Sudan, South

		MINISTRY OF ICT& POSTAL SERVICES

		THOMAS GATKUOTH NYAK

		DIRECTOR GENERAL Telecom

		tomgatkuoth@gmail.com



		101

		

		OPM

		Ajacet p.Oscar

		MA- PM

		



		102

		Sudan, South

		MTN South Sudan Limited

		khumbulani Thembekile Dhlomo

		Head: Entreprise Support

		khumbulani.dhlomo2@mtn.com



		103

		

		Ericsson 

		David MUNGUMU

		Accountant Manager

		



		104

		Tanzania

		PAN AFRICAN POSTAL UNION (PAPU)

		YOUNOUSS DJIBRINE

		SECRETARY GENERAL

		sg@papu.co.tz 



		

		

		

		

		

		



		105

		Tanzania

		The Open university of Tanzania

		benjamin nkila

		Network administrator 

		benjamin.nkila@out.ac.tz



		106

		

		Voda

		

		

		



		107

		Tanzania

		TEHAMA Consult

		Ally Manditi

		Managing Director

		ally.manditi@tehama.co.tz



		

		

		

		

		

		



		108

		Tanzania

		Tanzania Commission for Science and Technology (CO

		Ally Yahaya Simba

		Director of Knowledge Management

		allyyahayasimba@gmail.com



		

		

		

		

		

		



		109

		Tanzania

		TCRA

		Connie Francis Shirima

		Acting Director ICT

		connie@tcra.go.tz



		

		

		

		

		

		



		110

		Tanzania

		East African Community

		Robert Achieng

		Senior Communications Engineer

		rachieng@eachq.org



		

		

		

		

		

		



		111

		Tanzania

		TANZANIA COMMUNICATIONS REGULATORY AUTHORITY

		FORTUNATA MDACHI

		ACTING DIRECTOR LEGAL SERVICES

		mdachi@tcra.go.tz



		

		

		

		

		

		



		112

		Tanzania

		TANZANIA POSTS CORPORATION

		DEOGRATIUS CHARLES KWIYUKWA

		Ag. POSTMASTER GENERAL

		pmg@posta.co.tz



		

		

		

		

		

		



		113

		Tanzania

		TANZANIA POSTS CORPORATION

		ELIA PATRCK MADULESI

		HEAD/COMMUNICATION AND INTERNATIONAL AFFAIRS

		madulesi@posta.co.tz



		

		

		

		

		

		



		114

		Uganda

		Ministry of Foreign Affairs

		George TEBAGANA

		Foreign Service Officer

		George.tebagana@mofa.go.ug



		115

		Uganda

		UCC

		Isaac Kalembe

		Senior Pro

		



		116

		Uganda

		STATEHOUSE UGANDA 

		BRIAN KIETH BAGARUKAYO

		INFORMATION TECHNOLOGY OFFICER

		brianbagarukayo@gmail.com



		117

		Uganda

		UCC

		Florence NDAGIRE

		PA/ED

		



		118

		Uganda

		AFRINIC

		Ernest Byaruhanga

		Policy Advisor

		ernest@afrinic.net



		119

		Uganda

		UPL

		Atukunda Peace

		HR//RA

		



		120

		Uganda

		MULTICHOICE UGANDA LIMITED

		RHONAH NUWAKUNDA

		REGIONAL REGULATORY AFFAIRS MANAGER

		RNuwakunda@ug.multichoice.com



		121

		Uganda

		UCC 

		MASEMBE Deus A.

		Officer

		kusmashall@gmail.com



		122

		Uganda

		Uganda Communications Commission

		Vincent B.A. Kasangaki

		Board Chairman

		vbakasangaki@gmail.com



		123

		Uganda

		UCC

		Anc6

		

		angagana@ucc.co.ug



		124

		Uganda

		UCC

		NAGUMYA Isaac

		IT

		inagumya@gmail.com



		125

		Uganda

		UCC

		Helen Kyeyune

		DHCP/UCC

		



		126

		Uganda

		Uganda Communications Commission

		Vincent B.A. Kasangaki

		Board Chairman

		vbakasangaki@gmail.com



		127

		Uganda

		Uganda Communications Commission

		Joseph Kizito

		SOCA

		jkizito@ucc.co.ug



		128

		Uganda

		UCC

		Jane KABBALE

		Board Member

		kabbale@gmail.com



		129

		Uganda

		UCC

		Irene KANGWA SEWANKAMBO

		Director

		ikargs@ucc.co.ug



		130

		Uganda

		Makerere University and UIXP

		Diarmuid O Briain

		Lecturer and Ops Manager, UIXP

		diarmuid.obriain@itcarlow.ie



		131

		Uganda

		NBS TV

		Charles NSIBIRWA

		TV. PRODUCER

		



		132

		Uganda

		Parliament 

		Paul AMORU

		MP

		



		133

		Uganda

		UCC

		MUSIIMEMARIA Eugenia

		IT

		eugeniamusiimemaria@gmail.com



		134

		Uganda

		UCC

		Humura Rwaka H.

		PR

		



		135

		Uganda

		UTL

		Mohamed Ssesanga

		A/CTO

		



		136

		Uganda

		Makerere University

		Jonathan Serugunda

		Lecturer

		serugthan@gmail.com



		137

		Uganda

		Smile- Uganda

		Kassim Humphrey V.

		Head of  Networks

		



		138

		Uganda

		UCC

		Wardal Rajab

		Board member

		



		139

		Uganda

		Smile Telecom

		SSEMUKIZZA Emmanuel

		Sales executive

		



		140

		Uganda

		UJA

		Mephibosheth lubanga

		journalist

		mosylubanga@gmail.com



		141

		Uganda

		UJA

		Lyabamga M. M

		Chairman

		



		142

		Uganda

		UPL

		Ashim Tumwebonire 

		Head of IA

		



		143

		Uganda

		

		

		

		



		144

		Uganda

		Autumns Icare

		Ookello stephen

		software engineer

		okellostephen747@gmail.com



		145

		Uganda

		CEDAT, MAKERERE UNIVERSITY 

		Dorothy Okello

		S/Lecturer

		dkokello@cedat.mak.ac.ug



		146

		Uganda

		UCC

		KASANDE Christine

		HR

		



		147

		Uganda

		Lilex

		SSENKUMBA Joseph

		

		



		148

		Uganda

		Econet Group

		Sheillah Nyanzi 

		Regional GM -Regulatory & Policy Affairs

		Snyanzi@econetwireless.com



		149

		Uganda

		Uganda Telecom

		Pross Kembabazi

		Deputy-C/S Uganda Telecom

		



		150

		Uganda

		UIXP & netLabs!UG

		Diarmuid O Briain

		Network Manager & Researcher

		diarmuid@obriain.com



		151

		Uganda

		UTL

		BIKARABEHO Zam

		International Business

		



		152

		Uganda

		CAA Uganda

		BARONGO Ronny

		Manager CNS

		rbarong@caa.co.ug



		153

		Uganda

		Parliament

		Safia Nalule Juulo

		MP-EAC c’tte Parliament

		snalule@parliament.go.ug



		154

		Uganda

		Uganda Communications Commission

		Helen Nakiguli

		Senior Officer Environment Management 

		hnakiguli@ucc.co.ug



		155

		Uganda

		Committee on EAC Parliament of Uganda

		AYOO Tonny

		MP

		



		156

		Uganda

		Makerere University

		Masinde Andrew

		Software Engineer

		masindeandrew@gmail.com



		157

		Uganda

		Parliament of Uganda

		SEMATIMBA Peter

		M.P

		



		158

		Uganda

		Parliament ICT Committee of Uganda

		MAXWELL E.P AKORA

		M.P

		



		159

		Uganda

		Uganda Communications Commission

		KASULE SHADIAH

		

		skasule@ucc.co.ug



		160

		Uganda

		ABC Consultants Ltd

		Musinguzi Bruno

		Manager

		musinguzibruno@gmail.com



		161

		Uganda

		East African Community Youth Ambassadors Platform

		Otim Brian Joseph

		Youth Ambassador

		otmbrian101@gmail.com



		162

		Uganda

		Vodafone

		Oscar KABATA

		Legal &Reg. Mgr

		



		163

		Uganda

		Uganda Communications Commission

		Rebecca Mayanja

		Manager Broadcasting Infrastructure 

		rmayanja@ucc.co.ug



		164

		Uganda

		MEACA

		Nantuka Paul

		Info Scientist

		



		165

		Uganda

		Uganda Communications Commission (UCC)

		Susan Nakanwagi

		Manager Telecom Infrastructure 

		snakanwagi@ucc.co.ug



		166

		Uganda

		Uganda Posta

		Diara kyowikunda

		Manager

		dkyarikunda@ugaposta.co.ug



		167

		Uganda

		Uganda Internet eXchange Point

		Kyle Spencer

		Director

		kyle@stormzero.com



		168

		Uganda

		K2 TELECOM

		Edwin MUWANGA

		Manager

		Edwin.muwanga@k2telecom.ug



		169

		Uganda

		Uganda Communications Commission

		Kasangaki George William

		Spectrum Engineering Officer

		wkasangaki@ucc.co.ug



		170

		

		

		

		

		



		171

		Uganda

		Uganda Communications Commission 

		Victoria Sekandi

		Manager Legal Affairs

		vsekandi@ucc.co.ug



		

		

		

		

		

		



		172

		Uganda

		Uganda Communications Commission

		Christine Mugimba

		Head Strategy And Research

		cmugimba@ucc.co.ug



		

		

		

		

		

		



		173

		Uganda

		Uganda Communications Commission

		Mujuni Bareba Arnold

		Senior Regional Officer - Gulu

		amujuni@ucc.co.ug



		

		

		

		

		

		



		174

		Uganda

		UGANDA COMMUNICATIONS COMMISSION

		AGATHA B KYAKUNZIRE

		MANAGER POSTAL REGULATION

		akyakunzire@ucc.co.ug



		

		

		

		

		

		



		175

		Uganda

		UCC

		Changa Andrew

		Senior Officer Regional Office

		achanga@ucc.co.ug



		

		

		

		

		

		



		176

		Uganda

		Sonet Uganda

		Esemu Herbert

		COO

		esemuherbert4@gmail.com



		

		

		

		

		

		



		177

		Uganda

		UCC

		William Lutakome

		SORO - MASINDI

		wlutakome@ucc.co.ug



		

		

		

		

		

		



		178

		Uganda

		We Can Uganda Ltd

		Okware Peter

		Director/Teacher

		wecanugandayouth@gmail.com



		

		Uganda

		Uganda Communications Commission

		Andrew Changa

		Senior Officer

		achanga@ucc.co.ug



		179

		Uganda

		Uganda Communications Commission 

		Andrew Otim

		Senior Officer, Strategy & Business Planning

		aotim@ucc.co.ug



		

		

		

		

		

		



		180

		Uganda

		Soliton Telmec Uganda Ltd

		Wesley Songok

		Network Manager

		wsongok@soliton.co.ke



		

		

		

		

		

		



		181

		Uganda

		Soliton Telmec Uganda Ltd

		Ali Maawiy

		Chief Technical Officer

		ali.maawiy@soliton.co.ke



		

		

		

		

		

		



		182

		Uganda

		Uganda Communications Commission 

		Keith Bamwesigye 

		Senior Officer Research and Development 

		kbamwesigye@ucc.co.ug



		

		

		

		

		

		



		183

		Uganda

		Uganda National Bureau of Standards 

		Kalule Charles N

		Senior Materials Engineer 

		Charles.kalule@unbs.go.ug



		

		

		

		

		

		



		184

		Uganda

		FREEDOM HOUSE

		PAULINE OKOTH

		MEDIA SPECIALIST

		okoth@freedomhouse.org



		185

		Uganda

		UPL

		MAHAGO Robert

		 UPL Staff

		



		186

		Zimbabwe

		Universal Postal Union

		Gladys Rurafo Mutyavaviri

		Regional Project Coordinator

		gmutyavaviri@yahoo.com
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WELCOME REMARKS BY THE EXECUTIVE SECRETARY FOR THE OPENING OF THE 


EACO 22ND CONGRESS

28TH JULY 2017, 


KAMPALA, UGANDA


· Our Guest of Honour – Rt. Hon. Dr. Ruhakana Rugunda, Prime Minister of the Republic of Uganda


· Hon Frank Tumwebaze, Minister of ICT and National Guidance


· Ms Gladys Mutyavaviri – Representative of Secretary General of Universal Postal Union (UPU)

· Mr Younouss Djbrine – Secretary General of Pan Africa Postal Union (PAPU)


· Mr Andrew Rugege – Regional Director for Africa, ITU Regional Office


· Mr Abdoulkarim Soumaila – Secretary General of African Telecommunications Union


· Mr Robert Achieng – Senior Communications Engineer (Representing the Director Infrastructure/EAC)


· Mr Godfrey Mutabazi - The Chairman of EACO & Executive Director of UCC


· The Chairman & Members of the Board of UCC


· Director Generals of the National Communications Regulatory Authorities in E. Africa


· Members of the EACO Executive Committee


· CEOs of the Various Organisations and Institutions represented here today


· Members of EACO and your Delegations


· Invited Guests, Ladies and Gentlemen


It gives me much pleasure this morning to welcome all of you to EACO’s 22nd Congress which, at the kind invitation of UCC and the Government of Uganda are being hosted in Kampala, Uganda.


I want in a special way to extend EACO’s deep appreciation to both our Chief Guest Rt. Hon. Dr. Ruhakana Rugunda, the Prime Minister of the Republic of Uganda for finding time to officiate at this function and honouring us with your presence.


Let me through you recognise the Government of the Republic of Uganda and UCC for the kind hospitality that has been accorded to the delegates and most importantly for Uganda’s continued commitment and invaluable contribution and support to EACO since its establishment.


I want also to recognise and commend the leadership of this country for its vision in not only recognising ICTs as an enabler for social economic development but for putting in place the necessary ICT policy framework together with the critical ICT infrastructure and for championing the adoption and usage of ICTs in Uganda.


I have no doubt that the strategic steps that have been taken by the Government of Uganda to ensure digital inclusion and the efficient delivery of services will not only make Uganda more competitive in today’s global knowledge economy but will help to transform the various sectors and lead to improvement of lives and well-being of the people of Uganda.


I wish at this juncture to recognise and welcome in a special way some of our Special Guests who are with us this morning:


· Dr Lado Wani Kenyi – Director General, National Communications Authority of South Sudan


· Mr Robert Achieng – (Representing the Secretary General of EAC)


· Mr Younouss Djbrine – Secretary General of Pan Africa Postal Union (PAPU)


· Ms Gladys Mutyavaviri – Representative of Secretary General of UPU


· Mr Abdoulkarim Soumaila – Secretary General of African Telecommunications Union (ATU)


· Mr Andrew Rugege – Regional Director for Africa, ITU Regional Office


· Mr Shiletsi Makhofane – Head Government & Industry Relations Ericsson, Sub-Saharan Africa


Ladies and Gentlemen,


It is two years since our last Congress was held in Kampala where members received and considered various reports on the programmes and activities of the EACO in addition to discussing a number of emerging issues in the communications sector.


As many of you are also aware, our organisation also marks five years since its permanent secretariat was established in Kigali, Rwanda in July 2012.


I and the pioneer members of staff at the Secretariat have been priviledged to have been given the opportunity to nurture and co-ordinate the operations of this organisation for the last five years.


Our Guest of Honour, Ladies and Gentlemen,


I am pleased to report that with your support and commitment, EACO has in the last five years grown and positioned itself as one of the key players in the regional and global ICT eco-system.


During the past five years, we have together built the institutional framework and capacity of EACO.  As a consequence, the scope and size of EACO’s programmes and activities has during this period substantially expanded.


Because of this positive development, many regional and international organisations have come to recognise and appreciate EACO’s role in the regional ICT eco system.


This is evidenced by EACO’s established collaborative relationship and partnerships with EAC, AUC, PAPU, ATU, ITSO, Internet Society, Ericsson, University of Stockholm (SPIDER), GSMA, CTO, UPU and ITU which has expanded EACO’s network and visibility.


Ladies and Gentlemen,

As you will gather from the Chairman’s report, EACO has through the work of its Working Groups, contributed to the development process of the region’s ICT policy, legal and regulatory framework through a number of its recommendations, guidelines and proposed policy frameworks on a number of issues in the ICT sector.


In addition to the above EACO has through its Working Groups successfully co-ordinated and followed up the work of ICT related regional and international organisations and facilitated development of E. Africa’s positions on global ICT issues in ITU, UPU, ITSO and many others.


These and many other milestones we have achieved together have made EACO become a relevant and an enviable organisation to many of our stakeholders.


Since we are at the turning point of our organisation, we should not be complacent with what has been achieved but should continue with the process of redefining and positioning EACO in order to keep it relevant to its stakeholders.  Our past achievements and the changing environment all create huge opportunities for EACO which we can unleash if we continued to work together in supporting the objectives of EACO.


Ladies and Gentlemen,


As many of you are aware, my five year term and service as Executive Secretary of EACO will be expiring at the end of this month.


Not only do I feel proud for the EACO we have been able to build together but, I am pleased with the opportunity I have been given to contribute to this process.


As I conclude, allow me to recognise and appreciate all the EACO members, EACO Committees, Working Groups and other organs of EACO for your invaluable support and contribution without which we would not have achieved the milestones we have achieved todate.


I want in the same breathe to thank all our stakeholders and partners, who include EAC, PAPU ATU, AUC, ISOC, Erricsson, GSMA, SPIDER, ITSO, AFRALTI, CTO, ITU and UPU, with whom we have collaborated and worked together in the last five years.


In a special way I want to recognise and appreciate the support and contribution of the Executive Committee especially the National ICT Regulatory Authorities in EAC which have not only facilitated EACO by hosting a number of its events and meetings but have for the last 5 years paid the salaries of their seconded staff on top of their annual membership contribution of US$ 100,000 each (Let’s give them a big round of applause).


I want in a special way to also thank the Government of the Republic of Rwanda and RURA for not only hosting the organisation but for its initial contribution towards the establishment of the Secretariat and its relentless support to the organisation.  (Let’s put our hands together to thank RURA and Government of the Republic of Rwanda).


Last but not least, allow me to thank the entire staff of the Secretariat who have in the last 5 years supported me and the work of EACO.  I hope you will continue with the team spirit, and commitment towards the realisation of EACO’s set objectives and give my successor all the support he will need.


Ladies and Gentlemen,


I want to say that it has been an enlightening and rewarding experience working with all of you.  Let’s continue supporting and nurturing EACO which I believe will continue to play a significant role in building an inclusive knowledge society in E. Africa and promoting regional intergration in EAC.

I wish you fruitful deliberations during this Congress.

Thank you for listening to me.
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The Rt. Hon. Prime Minister, of the Republic of Uganda

The Minister of ICT & NG, Republic of Uganda,

The Minister of ICT, Republic of Burundi

The Secretary Generals:  ATU and PAPU,

Representatives of ITU, UPU and EAC

Heads of ICT Regulatory bodies: Kenya, Burundi, 

South Sudan, Tanzania and Rwanda,

CEO’s of the Operating Companies (Telecom, Broadcasting and Postal)

Distinguished Delegates,

Ladies and Gentlemen:

Good morning Ladies & Gentlemen.

I am indeed pleased on behalf of UCC and EACO to welcome you to this 22nd EACO Congress. 

Four days ago, we commenced the week long EACO proceedings which have now culminated into the Congress, the highest decision making organ of the Organization. 



I trust the discussions and deliberations at the various organs have been fruitful, and I look forward to receiving your recommendations. 



Rt. Hon. Prime Minister, this year marks five years of the establishment of EACO as a permanent secretariat. 





When, we reflect back, the organization, since its inception has been driven by clarity of purpose, commitment and mutual cooperation among member institutions. 

As current Chair, I state without fear of contradiction, that EACO over those five years, registered tremendous progress in the attainment of its objectives. 



Allow me at this juncture, to salute the outgoing pioneer Executive Secretary, for a job well done. (Join me in applauding him). He has laid solid and irreversible foundation at the secretariat. 

EACO out of relative obscurity, has become known for its unique model and coordination role. On behalf of EACO, I wish him well in his future career and endeavours.

The theme of this Congress “Promotion of ICT innovations through local content Development” is impeccable and aligned to our core aspirations as a region. 



Today, the impact and transformative nature of ICTs is overwhelmingly evident in every dimension of our lives. 







Back in the days, when one wanted to pay a utility bill, you would have to drive or walk to the location and stand in a long line to access the service.  



To send money to a relative or friend upcountry, required going to the bank and standing in a long line.  





With the innovations in ICT sector such as mobile money and e-transactions, this can all be done from the comfort of your chair while in your office or simply by using your mobile phone.  

I am reliably informed that mobile money application was developed in Kenya. If so, indeed as East Africans, we should stand proud of pioneering this innovation of mobile money application. 

We should continue to engage ourselves with the new digital world and continue to see the many opportunities and possibilities that exist.



The digital marketplace is constantly evolving and calls for new regulatory regimes. The fifth generation of ICT regulation is coming out of age, unleashing the potential of collaboration to set an enabling environment for innovation and investment. This certainly calls for collaboration among all the various government agencies involved in entire ICT ecosystem. This is essential to ensure that regulatory frameworks are consistent, predictable, fair and effective. 

Collaborative regulation can and will lead to digital economy, boosting entrepreneurship and e‐trade,while enabling e‐government services and sustainable living styles. 

I am pleased to note that through collaborative regulation, in Uganda, and I believe elsewhere too, the Bank of Uganda together with UCC developed   Guidelines to facilitate Mobile Money transaction. 



The two institutions later signed a Memorandum of Understanding in 2016, establishing further cooperation in this space.



As Regulators, we recognize that there is no single, comprehensive blueprint for best practice, but agree that country experiences can be enlightening and guide us towards regulatory excellence. 

In the increasingly complex and dynamic ICT ecosystem, it is important to agree on common principles and put forward clear and simple rules. 



This is what the Dialogue, Discussions and Deliberations at EACO are all about. 

EACO provides a platform for us to share our best practices and approaches. 





It also sets the stage for us to agree and harmonize positions on critical issues that facilitate access to and the development of ICTs.





Truly we are living in a World of Digital Opportunities and it is re-shaping the way we live and how we do our business.  



There are opportunities for innovation, through local content development. As regulators, our role is therefore cut out. We are required to build and ensure trust in a system through prudent regulation. 

As we embrace the digital road, we must set standards and regulations which protect consumers and protect the very nature of a digital economy. 



Without trust that systems work and that they will be fair to consumers, the digital economy will fail to operate. We will revert to face to face, transactions which is an unacceptable state of affairs. 

In closing, I once again, wish to thank you all for coming to participate at this 22nd Congress. 

I wish you all fruitful deliberation during the Congress. 

I thank you for your attention.
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The Secretary General of EACO

Chairperson of the 22nd EACO Congress

Regional Director, International Telecommunications Union (ITU) Africa

The CEOs of communications regulatory authorities in East Africa;

CEOs of licensed postal and telecoms organisations

Distinguished Delegates 

Ladies and Gentlemen	



I would like to welcome you to this 22nd Congress of the East African Communications Organisations (EACO) held here in Bugolobi, Kampala today. Welcome to our beautiful country, Uganda “The Pearl of Africa”. 



I am greatly delighted to see this big regional gathering converged here to shape up the communications industry for our East African region. We could not ask for a better atmosphere for a healthy debate on how to promote ICT Innovation through Local Content Development in our region.

 

On my behalf and that of the Government and the people of Uganda, I wish to extend our appreciation to the EACO fraternity for having given us this opportunity to host this important event. The significance of this Congress, which is timely and essential, cannot be overemphasised. 



The Congress gives us the opportunity to crystallise and consolidate our views on ICT development strategies with emphasis on promoting ICT Innovation through Local Content in the East African Community. 



As you are aware, EACO aims to transform our region into a digital village linked to the global Information Society, including the promotion of ICT Innovation through Local Content Development – which is the theme for this Congress.



Indeed, our region has already benefited from EACO initiatives such as the establishment of underground sea cable and other regional communications infrastructure and ICT networks that have made communications services cheaper, affordable and accessible to majority of our people. Also, the One Network Area (ONA) has enabled more affordable, efficient and effective communication. 



I cannot exhaust the benefits that come with reliable communications services, especially to a gathering of eminent experts like you. Suffice to say, we give credence to the fact that more people are now connected and there is more diversity in ICT services.  Indeed, our people have been empowered with these transformative technologies.  



Ladies and Gentlemen, while the theme for this Congress is- “Promotion of ICT Innovation through Local Content Development”, this Congress, should not lose focus of the need to create an East African Information Society in a regionalised and globalised world where:

· Information and decision support systems are used to support decision-making in all the major sectors of our regional economies;

· Access is available throughout the region – that is regional and intra-border ‘information highways’;

· A vibrant private sector exhibits strong leadership in growing information-based economies;

· Regional information resources are accessible globally reflecting content on tourism, trade, education, culture, energy, health, transport and natural resources management; and,

· Information and knowledge empower all sectors of our East African society.

In this we, we will be able to create a smarter and more connected society in the East African region. 



Despite the competing needs of our region, we should aim to create a first-class digital infrastructure, transformed public services, digitally skilled and competent people as a route to ultimate delivery of an inclusive, sustainable and prosperous society.  This will enable us to have a thriving competitive and the digitally-enabled East African economy.  



Ladies and Gentlemen, I do not intend to take any more of your time, as I realise that you have a busy schedule before you. Looking over the programme, I see a cream of experts who are keen to share their latest expertise in this area. 

I am sure that during the time you are here, both during the formal sessions and in the corridors, you shall share many new ideas that will enable us to address the ICT development challenges and needs for our region. 

As I conclude, I would also like to thank the ITU and other development partners and stakeholders for the support they have rendered to EACO and our region in general. We shall always be grateful to you all.

With those remarks, it is now my pleasure and privilege to declare the 22nd Congress of the East Africa Communications Organisation officially opened. All my very best wishes for a successful Congress. 



FOR GOD AND MY COUNTRY
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BY

THE RT. HON. RUHAKANA RUGUNDA



PRIME MINISTER 

OF 

THE REPUBLIC OF UGANDA



AT THE 22ND EAST AFRICAN COMMUNICATIONS 

ORGANISATION (EACO) CONGRESS 



ON 



JULY 28, 2017



KAMPALA UGANDA











The Hon Minister of ICT & National Guidance, Ndugu Frank Tumwebaze,

Hon. Ministers responsible for ICTs from Kenya, Tanzania, Rwanda, Burundi and South Sudan

Senior leaders in the ICT sector,

Ladies and Gentlemen



I join my colleagues in welcoming you, especially the visiting delegations, to this 22nd Congress of East Africa Communications Organisation (EACO).

The ultimate goal of the EAC is the full political integration of the partner states. The existence and therefore, the proper functioning of organisations such as EACO, which brings together government agencies, and the private sector in the ICT field is indeed a step in the right direction to the realisation of this objective. I, therefore, want to commend your efforts towards the realisation of the integration process of the East African Community.

Twenty (20) years ago, in the mid 1990’s, when Uganda and indeed the East African countries liberalised their communications sector, the issue then, was access of communication services.

In Uganda, we adopted a forward-looking policy which stimulated deployment of appropriate technologies as they became available. I note with satisfaction, that the sector has continued to grow, and is one of the largest contributors to our respective national GDP and employs substantially our young people.

We now, look back with satisfaction that we set a very solid foundation for the ICT sector. I wish to take this opportunity to urge you to consolidate these gains and even strive to achieve more. 

In Uganda, we set ICTs as one of the strategic intervention areas in meeting the country’s Sustainable Development Goals, (SDG). Since then, we have made a lot of efforts to develop the information communications infrastructure, which has created conducive communication environment for fast social and economic development.

Our belief, is that ICT’s, as a key enabler, should spur development in other sectors such as health, education, agriculture and commerce.  A key must work properly if it is to open the doors of opportunity. Today, we have largely achieved infrastructure rollout and I am happy to note that, you are now discussing issues of innovations and development of local content.

It is gratifying to note that you are thinking of highly innovative ICT development models to harness the ideas, skills and resources of the young people and the private sector partners to crate winning strategies that will benefit all.

Government, would like to see more development of local ICT innovations/applications that can be used to enhance service delivery in other sectors such as agriculture, the backbone of our economies.

We should develop and adopt ICT’s for smarter cities, education, environment, health care and commerce. I am aware of, and wish to applaud some of the initiatives in that direction.

Government recently, initiated a drive to promote local production code name “Buy Uganda, build Uganda”. This certainly includes local content in ICT applications. The young people and the private sector should embrace and take advantage of the National Innovation Hub, to develop and nature ideas. Government will be the primary consumer/user of local content/applications that will develop out of this hub to support its efforts in the delivery of service to its citizens.

I wish to particularly acknowledge the success of ICTs in the finance sector which has brought about tremendous financial inclusion. Today, it is indeed heartening to see a lot of our people who were “unbanked” some years ago, now able to conduct financial transactions through the mobile money platform.

The long ques to pay electricity, water, and other bills have dwindled, as more people get on this platform. And this is what ICT as catalysts for improving service delivery should be and should do.

What, however, remains, is the provision of robust legal regime that protects the users on the platform. I am aware of the efforts by the financial and ICT sectors in providing a framework for this platform. I hope that in this forum, you will share best practices on digital opportunities that build and ensure trust.

Friends, technology underpins the unprecedented levels of prosperity enjoyed by the developed countries. On the flip side, the world today is experiencing a diversity of cyber-attacks are growing in sophistication, frequency and gravity. Our ever growing reliance upon cyber space places all governments, business organisations and individual users at risk of computer enabled fraud, sabotage, bullying and acts of terrorism.

Cyber security is no longer a pure computer security issue. Instead, it has become a national policy matter, because the illicit use of cyber space could hamper economic, public health, safety and national security activities.

I am pleased to note that so far, we have not experienced any major disruption of our cyber space. We all have a shared responsibility to provide cyber security strategy, fostering local and cross-border cooperation.

I commend the collaborative approach you have adopted in the region in monitoring and mitigating cyber-crime. Since governments mainly exist to maintain social order, protect the lives and property of their citizens and enable trade, then national leaders are accountable for cyber security. I want to assure you that we shall continue to provide support, in all forms, to this effort at the highest level.

I am pleased to know that the member countries of EACO are active actors in the various global organisations on ICT developments. I would like to therefore salute Uganda, Kenya, Rwanda, and Tanzania for being elected to the International Telecommunications Union. (ITU) council. 

I congratulate eminent citizens from our region, Mr Masambu and Mr Hussein upon their election to the leadership of the International Telecommunications Satellite Organisation and Universal Postal Union respectively.

Let me also take this opportunity to congratulate Hodge Semakula, who is the pioneer Executive Secretary of EACO upon completing his tenure successfully.

Finally, I would like to encourage the delegates to take off time after the congress to travel around the country to share in the beauty and serenity that Uganda has to offer, you cannot afford to come to Uganda and only stop in Kampala.

With these remarks, I wish you a fruitful deliberations and now declare the 22nd EACO Congress open.

I thank you.
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1.0 BACKGROUND 


It is now two years since the last EACO Congress which was held on 22nd -26th 


June 2015 in Kampala, Uganda. In addition, EACO marks five years since its 


permanent Secretariat was established in Kigali, Rwanda where it is 


headquartered. 


My gratitude and appreciation goes to all the Members and EACO’s stakeholders 


and Partners for their continued support and contribution to our organization which 


was in the last two years expanded its programmes and network. 


I want to specifically thank and commend the Executive Committee ( EXCOM), the 


Secretariat and Working Groups (WGs) which through their joint effort and 


commitment have sustained and satisfactorily coordinated the various work and 


programmes of our organization in the last two years. 


As will be reflected later in this report, the organization has not only expanded its 


programmes and network but has made some visible contribution to the ICT sector 


in the region and beyond in the last five years. 


In 2015, Congress adopted a Three Years Strategic Plan for 2015-2018 which 


guided the Action Plans and programmes of the Secretariat and the organization in 


general over the last two years. 


The three major focus areas or themes of this Strategic Plan which informed 


EACO’s objectives and strategies for the last two years were: 


(i) Harmonisation of ICT policy and regulatory frameworks in EAC 


(ii) Establishment of Strategic partnership and positioning of EACO. 


(iii) Achievement of operational efficiency and effectiveness by the 


Secretariat. 







5 Report of Chairman_ 22nd EACO CONGRESS 


 


This report will briefly highlight some of the key activities and programmes in which 


the organization was engaged in during the last two years and some challenges 


which may impacted on the achievement of the set organizational goals and 


objectives.  


 


2.0 EACO’ S PROGRAMMES AND KEY ACTIVITIES FOR 2015-2017. 


2.1 Harmonization and coordination of the implementation of ICT Policy 
and Regulatory Frameworks in EAC. 


During the two years under review, the Secretariat in conjunction with the 


eleven (11) EACO Working Groups continued to contribute to ICT policy 


and regulatory frameworks development and harmonization process in the 


region by developing a number of policy guidelines and frameworks some 


of which have been adopted and implemented by the National ICT 


Regulators in the five EAC Members States. 


Through these Working Groups, EACO has created multistakeholder fora 


for dialogue on a number of emerging ICT issues which has also facilitated 


collaboration among key sector players. 


During the period, EACO developed the following policy frameworks: 


(i) Draft EAC Model ICT Policy Framework 


(ii) Draft EAC Model Regulatory Framework 


(iii) Guidelines on Fibre Optic Cables Installation 


(iv) Strategy and Guidelines on Digital Inclusion in EAC. 


(v) Model Framework on National Public Key Infrastructure 


(vi) EACO’s Infrastructure Sharing Guidelines 


(vii) Model e-Transactions Policy Framework 


(viii) EACO Consumer Protection Guidelines 
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(ix) Guidelines to govern operations of non- Terrestrial Digital 


Broadcasting services 


(x) Regulatory Framework for Must CARRY channels and Licensing of 


subscription services 


(xi) Model Guidelines for Internet Resources Management and Allocation 


(xii) Draft Model Guidelines for Management and Administration of 


Telecom Numbering Resources. 


(xiii) Draft Guidelines for Mobile Number Portability 


(xiv) Framework for Combating the Importation, Supply and Use of 


Counterfeit Terminal in EAC 


(xv) Draft Guidelines for the Management & Allocation of Radio frequency 


Spectrum ( Dynamic Spectrum Access including TV white spaces) 


(xvi) Draft Harmonized Spectrum Policy Framework 


(xvii) Framework for Regional Agreement for Frequency Coordination. 


2.2  Collaboration with the East African Community (EAC)  


EACO was in 2013 granted an Observer Status by EAC and allowed to 


participate in EAC meetings and programmes. 


In the same year, the EAC Council of Ministers established a Committee of 


Heads of Communication Regulatory Authorities. 


In 2015, an MoU which was intended to define the scope of the relationship and 


collaboration between EACO and EAC was concluded. As a result of the 


above, EACO attends regulars meetings of the EAC Sectoral Committee of 


Transport, Communications & Meteorology (TCM) and the EAC Committee of 


Heads of Communications Regulatory Authorities, while EAC attends major 


meetings and events of EACO. 
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The above developments have not only enhanced EACO’s collaboration with 


EAC but have created a strategic window through which EACO brings its 


decisions on the agenda of EAC and thus mainstream its 


decisions/recommendations into the various EAC Organs. 


EACO has in the last two years closely worked and collaborated with EAC in 


the following areas: 


(i) Development and implementation of a Framework for Harmonised 


Roaming charges and development of ToRs for establishment of a One 


Network Area (ONA) for EAC. 


(ii) Development of EAC Interconnection and Cross-border Connectivity 


Regulations. 


(iii) Development of draft EAC Postal Development Strategy. 


(iv) Process for development of a Conformity and Interoperability (C&I ) 


Regime for EAC. 


(v) Review of the EAC e-Transactions Bill. 


2.3 EACO’s ICT Capacity Building Programme. 


As part of its Strategic Plan, the Organization continued with its capacity 


building programme which is intended to develop a critical mass of ICT skills 


required by the ICT sector and human capacity for its members and 


stakeholders. 


This has been achieved through the following: 


a) Organisation of over eight short ICT Capacity building courses which 


were organized in collaboration with ITSO, AFRALTI and Multi Media 


University of Kenya. In addition to the above, the Secretariat organized 


specific training workshops/ seminars for members as follows: 
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i) Ericson/EACO Training Workshop on National Broadband Plans 


and Technology Trends in East Africa- 25th -26th August 2015, 


Dar Es Salaam. 


ii) Ericsson/EACO Training Seminar on future and Emerging Mobile 


Technologies: the 5G & Spectrum Management, 23rd -24th May 


2016, Nairobi 


iii) EACO/APC/UCSAF Training Workshop on Technology 


Convergence and Infrastructure sharing, 29th February -2nd March 


2016, Zanzibar. 


iv) EACO/Internet Society (ISOC) training Seminar on Regional 


Interconnection and Peering, 5th -7th October 2016, Kampala 


b) SPIDER Capacity Building Programme for ICT Regulatory work in East 


Africa. 


SPIDER in collaboration with SIDA and Post & Telecommunications 


Authority of Sweden implemented a capacity building programme for 


regulators in East Africa which was intended to support their regulatory 


functions by providing them with regulatory tools and opportunity to 


benchmark on how ICT policies and regulatory practices can be adapted 


to the ever changing ICT environment. 


EACO collaborated with SPIDER in this programme by participating in 


the relevant training programmes and playing the role of a coach to 


participants in the implementation of their selected changes initiatives. 


2.4 Coordination of work and Programmes of Regional & International 
Organizations. 


EACO through its Working Groups continued to coordinate and follow up work 


of ICT related regional and international bodies and facilitated the development 


of East Africa’s recommendations/ positions on global/ regional ICT issues/ 


agenda under bodies like PAPU, ATU, African Union, UPU and ITU. 
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In relation to the above, the EACO which established Working Parties under a 


number of ITU Study Groups, continued to follow up and coordinate formulation 


of EAC’s positions on various issues discussed by the various ITU Study 


Groups. 


EACO for instance coordinated development of common positions for East 


Africa in respect of the following: 


i) WRC-15 held on 2nd -27th November 2015, Geneva. 


ii) PAPU’s 9th Ordinary Session of Plenipotentiary Conference held on 18th 


-22nd July 2016, Yaounde, Cameroun. 


iii) 26th UPU Congress held on 20th September -7th October 2016, Istanbul, 


Turkey. 


As a result of the coordination and consultations among EACO members, the 


candidates and positions which had been endorsed by EACO for the various 


regional and international organizations below were successful as follows: 


(i) PAPU:  
Uganda, Kenya and Tanzania were elected to the Administrative Council 


of PAPU. 


(ii) UPU:  


 Amb Hussein Bashir of Kenya was re-elected to the position of 


Director General of UPU. 


 Kenya and Uganda were elected to the Council of Administration 


of UPU 


 Kenya and Tanzania were elected to be members of the Postal 


Operations Council of UPU. 


2.5 EACO Preparations for WRC-15, WRC-19 and Frequency Coordination in 
East Africa. 


The Secretariat in conjunction with Working Group 11 on Spectrum 


Management and WRC-15 Preparations organized a series of meetings in 


preparation for WRC-15. 


The objective was to follow up the WRC-12 Recommendations and coordinate 


development of regional positions on a number of WRC15 Agenda Items. 
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As part of this process, EACO in collaboration with SADC organized a meeting 


on 16th -17th July 2015 in Nairobi to discuss the common positions of both 


EACO and SADC on the WRC-15 Agenda Items in order to consolidate them 


into a common group proposal for the 19 African member States. 


The EACO- SADC Common Positions and proposals on WRC-15 Agenda 


Items were submitted to the African Telecommunication Union (ATU) during its 


African Group preparatory meeting for WRC-15 which was held on 20th -24th 


July 2015 in Nairobi to finalise the African Common Positions on WRC-15 


Agenda Items. 


After WRC-15, EACO under its WG 11 organized a series of meetings with its 


stakeholders which were intended to follow up implementation of the 


Recommendations of WRC-15 and also prepare for WRC-19. 


As part of this process, EACO participated in the ATU Preparatory meeting for 


WRC-19 held in September 2016, Nairobi, which among other things was 


intended to: 


 Consider the key lessons from WR-15 


 Consider ATU Preparatory Work Plans for WRC-19 


 Consider Post WRC-15 issues 


 Consider preliminary views on WRC-19 Agenda Items 


 Set up ATU Working Groups on the various WRC-19 Issues. 


In relation to the above, EACO held a Frequency Coordination meeting on 24th 


-25th November 2016, Arusha whose objective was to conduct cross border 


frequency coordination for mobile and broadcasting services in the EAC region 


and come up with a mechanism for eliminating cross boarder harmful 


interference. 


During this meeting, bilateral frequency coordination meetings between 


different countries, regulators were carried out. 
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2.6 Establishment of a Conformance and Interoperability (C&I) Regime for 
East Africa. 


After ITU’s Conformance and Interoperability (C&I) Assessment Study for the 


EAC countries, ITU in conjunction with EACO organised a stakeholders 


Workshop to validate the Consultant’s above study and agree on the way 


forward for developing and implementing a plan for establishment of a Common 


C&I Regime in East Africa. 


The outcome of the above workshop which was attended by representatives 


from ITU, EAC, Policy makers, regulators and Operators from East Arica were 


as follows: 


a) The workshop recommended that EAC should establish a EAC C&I 


Taskforce by the end of March 2016 to undertake the following: 


i. Develop and implement a plan for the establishment of in-


country C&I Testing Laboratories. 


ii. Develop and implement a plan for the establishment of 


Regional C& I Testing Laboratories. 


iii. Develop and implement a plan for establishment of an EAC 


Mutual Recognition Agreement (MRA) Framework based on 


international best practice or existing MRA Frameworks in 


other regions. 


iv. Identity institutions (Conformity Assessment Bodies ) in the 


EAC region that may provide training courses on C& I in the 


framework of a Collaboration Agreement that may be signed 


with ITU as has been undertaken in other regions. 


b) It was recommended that the testing scopes of the In-country C&I 


Testing Laboratories should complement each other in order to 


provide maximum scope coverage within the EAC region. 


c) ITU/BDT would provide the EAC region with technical support in 


the development and execution of the above plans. 
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d) After completing its work, the EAC C&I Taskforce would submit its 


draft EAC MRA Framework to the appropriate EAC Committee and 


subsequently to the Council of Ministers for endorsement. 


 


As a follow up to the above recommendations, the outcomes of the above 


Workshop were adopted by the 5th meeting of the Committee of Heads of 


Communications Regulatory Authorities which requested EAC Secretariat to 


develop the Concept Note and ToRs for the EAC C&I Taskforce. 


2.7 Implementation of EACO’s East African Internet Exchange System Project 
(EAIXP). 


Following an EACO/ ITU feasibility study on the East African Internet Exchange 


System Project (EAIXP) in 2014, a regional Steering Committee for EAIXP 


composed of one member from each of the National Regulatory Authorities and 


one member from each of the National IXPs in the five EAC member States 


was set up in 2015 to advise, implement, coordinate and manage the EAIXP. 


The outcome of this project during the last two years has been: 


i) Development of EAIXP Action Plan 


ii) Building the capacities of the national IXPs in EAC Members Countries 


in collaboration with AU’s AXIS Project. 


iii) Support of USD 350,000 from AUC (under the AXIS Project ) to help 


TESPOK of Kenya and Rwanda Internet Exchange ( RINEX) grow into 


Regional Internet Carriers. 


iv) An EACO/Internet Society Workshop was held in October 2015 in 


Kampala to review the progress on the project. 


During the implementation of the Action Plan and following the above EAIX 


Workshop, the Steering Committee noted that the proposed approach of 


interconnecting the National IXPs focused more on using IXPs as a medium to 


achieve its objective of keeping regional internet traffic local to the region and went 


against the best practices of IXPs operating as a switch at the OSI layer 2 
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(switching) and not at OSI layer 3 (routing).  It was also noted that for the success 


of the project, there was need to engage all peering and interconnection 


stakeholders e.g. carriers, Content Distribution Networks, Data Center Operators, 


ISPs in addition to the IXPs. 


 


Based on the above observations, the EAIX Steering Committee proposed the 


following way forward: 


1. To change the name of the Committee from East African Internet 


Exchange Steering Committee (EAIX) to East African Peering and 


Interconnection Steering Committee (EAPIC) in order to attract other key 


stakeholders to the project. 


2.   To review the Terms of Reference (TOR) of the EAIX Steering 


Committee in line with the proposed scope and name.  The revised TOR 


are as follows: 


a. To continuously review the data on regional peering and 


interconnection 


b. To develop and implement strategies for the development of the 


East African Peering and Interconnection 


c. To develop and continuously review the operations charter for the 


EAPIC 


d. To report its findings and recommendations to the EACO Working 


Group 5 


 


3. To put in place strategies which will accommodate all the stakeholders in 


the peering and interconnection ecosystem e.g. carriers, Content 


Distribution Networks, Data Center Operators, ISPs in addition to the 


IXPs. 


4. To put in place strategies that will promote the collection and analysis of 


peering and interconnection data to inform stakeholders on the 


development of the EA region peering and interconnection ecosystem 


5. To continue engaging Internet Society in the development of the peering 


and interconnection ecosystem in the EA region. 
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6. To establish an EA regional forum for engagement of stakeholders on 


peering and interconnection.  The proposed name of the forum is “East 


Africa Peering and Interconnection Forum (EAPIF)”. 


7. To develop the EAPIC Action Plan to promote the development of the 


adopted Peering and Interconnection model for the EA Region 


8. EACO Secretariat to liaise with Regulatory Authorities and other 


stakeholders on the issue of sponsoring EAPIC Steering Committee 


members to participate in regional and international benchmarks for 


capacity building. 


EACO participated in the 7th African Peering & Interconnection Forum (AFPIF) 


which was held on 30th August -1st September 2016 in Dar Es Salaam. 


The forum which attracted representatives from Infrastructure providers, ISPs, 


IXPs, Financial institutions , policy makers and regulators in EAC and Africa 


discussed cross-border interconnection opportunities which would help to connect 


Africa. 


EACO’s 1st East Africa Peering and Interconnection Forum (EAPIF) which was 


held back to back with the 22nd EACO Congress was intended to bring together 


stakeholders in the interconnection and peering space in EAC to discuss 


interconnection related issues in EAC and plan the way forward on cross border 


connectivity and peering among other things. 


In relation to the above, EACO with the support of Internet Society engaged a 


Consultant who carried out a Study on the Status of Peeing and Interconnection in 


the EAC region. The Consultant’s report which among other things identified the 


gaps and challenges in peering and cross border connectivity in EAC Countries, 


was presented and discussed during the above East African Peering and 


Interconnection Forum. 


 


 


 







15 Report of Chairman_ 22nd EACO CONGRESS 


 


2.8 Postal Sector Development Initiatives. 


During the period under review, Working Group 4 on Postal Services 


Development and Regulation continued to coordinate and follow up 


implementation of decisions of Postal regional and international organizations 


namely PAPU and UPU. 


The following are some of the initiatives geared towards the sector 


development which have been coordinated by EACO during the last two years: 


(a) Development of Harmonised National Addressing System in East 
Africa. 


Following EACO’s request to UPU to assist in the development of the 


Pre-feasibility Study Project Proposal for the Development of the 


Harmonised National Addressing System in East Africa, UPU accepted 


to engage a consultant to review the existing documents and develop 


the necessary project proposal. The Secretariat reviewed the ToRs for 


the Consultant (which were sent to us by UPU) and submitted its 


comments to UPU.  The Consultant commenced work on 8th February 


2016 and held meetings with representatives of the five EAC countries 


on 17th and 18th February 2016 in Bern Switzerland alongside the Postal 


Operations Council (POC) and the Council of Administration (CA)  


meetings. The consultant is submitted his final report  to UPU on 8th 


March 2016. 


The Consultant submitted his report to EACO which he also presented to 


the EACO Assemblies meeting in June 2016 in Kigali. 


A number of countries in EAC have following his study, embarked on the 


process of implementing the recommendations of this report by 


establishing their national addressing System and Postcodes. 


(b) Draft EAC Postal Development Strategy 


EACO through its WG4 and its members participated in the EAC 


technical Committee which was held on 9th -11th January 2017 in Nairobi 
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to prepare a draft EAC Postal Development Strategy which is attached 


to this report as Annex 1. 


After this process, EACO members participated in the National 


Stakeholders validation workshops in the various EAC Countries which 


were organized to validate the draft EAC Postal Development Strategy 


before it was submitted to EAC Sectoral Committee on Transport, 


Communications and Meteorology for adoption. 


(c) EACO Workshop on Postal Security 


EACO in conjunction with WG4 organised a two days workshop on 


Postal Security in September 2016, Bujumbura which covered topics on 


Postal Security awareness, dangerous goods, disasters risk 


management, business continuity, UPU Postal Security standards and 


cyber Security issues. 


2.9 EACO’s Programme for establishing of a Harmonized Sustainable E-
Waste Management System in East Africa. 


Following EACO’s programme of establishing National E-Waste Steering 


Committees in all the EAC member States, the organization established a 


regional EACO E-waste Management Steering Committee comprising of two 


representatives from each of the National E-Waste Steering Committees. 


The work of the multistakeholder EACO E-Waste Management Steering 


Committee which was launched in December 2015 was to work closely with 


WG 10 in implementing EACO’s Action Plan for establishment of a Harmonized 


E-Waste Management System in East Africa. 


During the period under review, EACO through the work of WG10 and EACO 


E-Waste Management Steering Committee have developed the following 


documents which will be presented during the 22nd Congress: 


(i) Draft EACO E-Waste policy 


(ii) Draft EACO E-Waste Strategy 







17 Report of Chairman_ 22nd EACO CONGRESS 


 


In addition, EACO through WG10 organized a Training Workshop on Green ICTs 


in March 2017 in Kampala which was attended by EACO Members and its 


stakeholders. 


 


2.10 Broadcasting Services Development. 


During the 2 years EACO in conjunction with the Working Group 6 


realised the following achievements:  


i) Developed strategies for implementation of harmonized 


methodologies and principles for determination of 


transmission fees by the signal distributors. 


ii) Developed guidelines for governing operations of non-


terrestrial digital broadcasting services. 


iii) Formulated regulatory framework for “MUST CARRY” 


channels and the licensing of subscription services on all 


platforms  


iv) Developed regulatory framework for local content 


development within the region. 


v) Formulated harmonized regulatory framework for 


emerging multimedia services. 


vi) Followed up on the implementation of the pricing 


methodology and principles developed by the BTTF in 


2013 


 


 


 


 


 


 







18 Report of Chairman_ 22nd EACO CONGRESS 


 


2.11 China/ITU/ East Africa Joint Partnership and Cooperation on the 
Acceleration of Development of ICT Infrastructure in East Africa. 


The idea of a multilateral cooperation on the acceleration of the 


development of ICT infrastructure in East Africa between the China 


Government and the five EAC countries was initiated by Mr Zhao Houlin, 


ITU Secretary General during a joint meeting of the Ministers responsible for 


ICT in East Africa together with the Heads of the Communication Regulatory 


Authorities for Tanzania, Rwanda, Kenya and Uganda which was convened 


by ITU in Geneva during the ITU Council meeting which was held in May 


2015. 


 


The meeting, which among other things discussed the possible regional ICT 


initiatives relating to the development of ICT infrastructure in East Africa 


which could be supported under a multilateral cooperation arrangement 


between the five East Africa countries and the China Government, endorsed 


the idea in principle. 


 


As a follow up to the Geneva meeting, ITU and the Ministers responsible for 


ICTs in East Africa requested Tanzania to convene a joint China-ITU- East 


Africa Working Group (JWG) to discuss the way forward. 


The Joint Ministers Forum which included the Secretary General of ITU, the 


Minister of Industry & Information Technology of China and EAC 


representative made the following decisions: 


 


a) To adopt the  four initial ICT projects below which had been identified by 


the JWG: 


(i) E-commerce, National Addressing System and One Stop 


Service Center. 


(ii) East African ICT Development Centre 


(iii) Project to enhance fibre Optic Penetration and Connectivity in 


East Africa. 
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(iv) East Africa Satellite Project to Support broadband Connectivity 


and Broadcasting sector. 


 


b) To establish a Joint Working Group (JWG) constituted as follows:  


 


i) One ITU Representative ( who will be the coordinator of the 


JWG) 


ii) Two representatives of the China Government 


iii) One representative of the EAC 


iv) One representative of each of the National Regulatory 


Authorities in  East Africa 


v) EACO Executive Secretary 


vi) One Representative from each of the Ministries responsible for 


ICTs in the five EAC Partner States. 


 


c) To adopt the following ToRs for the JWG: 


 


(i) Develop the detailed Concept Notes for the identified regional 


ICT projects 


(ii) Liaise with relevant Stakeholders of the identified projects as 


appropriate 


(iii) Define the roles of each of the Parties under the 


China/ITU/East Africa Initiative. 


(iv) Serve as an expert Group under this Initiative 


(v) Carry out a coordination role of the above    Initiative 


(vi) Review and refine the ToRs of the JWG. 
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d) The China Government would organise a high-level meeting/ summit of 


Ministers responsible for ICTs in Africa where it would create awareness 


about the plan for the construction of Information Super Highway for 


Africa. 


 


e) The proposed Information Super Highway for Africa would be designed 


in such a way that it reflects continental, regional and country specific 


packages or components for easy implementation. 


 


f) The JWG would follow up implementation of the agreed positions and 


report back to the Ministers before September 2015. 


 


The 2nd Joint meeting of Ministers which met on 3rd September 2015 in Addis 


Ababa adopted the project Concept Notes for the following initial ICT Projects: 


(i) Adoption of E-Applications and Services in East Africa. 


  


(ii)  Development of a Harmonised National Addressing System (NAS) in 


EAC Region. 


 
(iii) Development of an Information Super-highway and   Broadband 


Connectivity in East Africa. 


 


(iv) Establishment of an EAC ICT Research, Innovation and 


Development Coordination Centre. 


 


The Ministers further agreed on the following way forward: 


i) Instead of carrying out the detailed feasibility studies for the 


four project(s), the proposed project concept notes should at 


this stage only be fine-tuned. 


 


ii) The National Communication Regulators in EAC in 


conjunction with EACO should look into the issue of funding 
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the fine tuning of the project proposals for the proposed 


projects. 


 


iii)  ITU will contribute 25% of the cost of the consultant who will 


develop the pre-feasibility study proposals and assist EACO in 


sourcing the necessary experts/consultants to fine tune the 


proposals for the proposed projects. 


 


iv) In respect of Project No.2 on Development of National 


Addressing Systems, EACO should approach UPU for 


technical support and sourcing of the relevant 


experts/consultants to fine tune the proposal for this project. 


 


v) In order to reduce costs, EACO should in sourcing 


experts/consultants to fine tune the projects, take into account 


the already completed feasibility studies in respect of some of 


the projects in some EAC Member countries. 


During the 4th meeting of Ministers which was held on 3rd December 2015 in 


Sandton, South Africa, the Ministers, ITU and China Delegation approved and 


signed an MoU on the Joint Partnership and cooperation on the Acceleration of the 


Development of Infrastructure for ICTs in East Africa. 


The regional Director for Africa, ITU Regional Office is coordinating this initiative in 


collaboration with EACO. 


2.12 EACO’s collaboration and Partnerships with its Stakeholders. 


During the two years under review, EACO continued to consolidate its 


relationship and collaboration with the following organizations: 


 East African Community 


 International Telecommunication Union 


 Universal Postal Union 
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 Commonwealth Telecommunications Organization 


 International Telecommunications Satellite Organization 


 African Union Commission 


 Internet Society 


 Ericsson 


 AFRALTI 


 Multimedia University of Kenya 


 PAPU 


 ATU 


 Swedish Programme for ICT in Developing Regions (SPIDER) with 


the University of Stockholm 


 SIDA 


 GSMA 


 SMART Africa 


The scope of EACO’s collaboration/ partnership with these organizations involved: 


(i) Capacity Building initiatives 


(ii) Provision of technical or financial support 


(iii) Sharing of Information 


(iv) Participation in each other’s programmes 


(v) Organisation of Joint events/ workshops/ Seminars. 


The collaboration and partnerships with the above organizations has not only 


contributed to the expansion of EACO’s programmes but has enhanced its image 


and visibility. 
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3.0 EACO’S SECRETARIAT AND PERFORMANCE 


3.1 EACO Secretariat 


It is now five years since a permanent Secretariat of EACO was established 


in Kigali, Rwanda. 


The Secretariat continued with its role of coordinating EACO’s programmes 


and following up implementation of the decisions of the Executive 


Committees and Congress. 


During the period under review, the organization continued with the process 


of building the institutional capacity of its Secretariat by putting in place and 


implementing the following operational policies, systems and procedures: 


i) Human Resources Manual 


ii) Staff Performance Appraisal System 


iii) Financial Rules & Regulations 


iv) EACO Accounting Policy 


v) Management Information System. 


The above policies contributed to the improved efficiency and effectiveness of 


EACO. 


3.2 Extension of the Contract of the Executive Secretary. 


During its 15th Meeting of 11th March 2015, the Executive Committee while 


considering the report of the Human Resource Committee on the process of 


recruitment of a new Executive Secretary, observed among other things that 


the EACO’s Constitution and HR Policy had neither sufficiently provided for a 


smooth transition of the outgoing and incoming Executive Secretary nor 


ensured certainty and job security for the Liaison Managers. 
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The Executive Committee agreed that there was need to maintain stability 


and continuity in the organization especially at the stage of development of 


the organization by putting in place appropriate transition mechanisms. 


Based on the above, Executive Committee made the following decisions: 


i) To task the HR Committee and Legal& Constitutional Affairs 


Committee to jointly meet and look into the above issues and 


come up with a recommendation to Executive Committee. 


ii) To extend the contract of the current Executive Secretary  


(which would have expired on 31st July 2016) for one year to 


allow the process of putting in place the necessary transition 


mechanisms to be completed. 


3.3 Recruitment of a New Executive Secretary of EACO. 


In March 2017, the Executive Committee in conjunction with the Human 


Resource Committee embarked on the process of recruitment of a new 


Executive Secretary to replace the current Executive Secretary whose 


contract would expire on 31st July 2017. 


The position was advertised in all the four EAC Members States except 


Uganda and a total of six candidates were shortlisted for interviews which 


were carried out on 1st June 2017 in Kampala. 


During its Special meeting of 2nd June 2017, the Executive Committee 


considered the interview report and agreed to offer the position of Executive 


Secretary to Dr Ally Yahaya Simba who was the best candidate.  


I wish on behalf of EACO, to recognise and thank Mr Hodge Semakula, the 


outgoing Executive Secretary for his excellent leadership, commitment and 


invaluable contribution to EACO in the past five years. 


As fist Executive Secretary, he has successfully steered the operations of 


the organization, built the institutional capacity of the Secretariat, expanded 


and grown the programmes and network of EACO. 
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All these achievements have not only made EACO an enviable organization 


among its peers but have enhanced its image and visibility.  


3.4 EACO’s Audited Financial Statements for the financial years 2014/15 
and 2015/16. 


EACO’s Annual Accounts for 2014/15 and 2015/16 were audited and the 


Audited Financial Statements for 2014/15 and 2015/16 are herewith attached 


to this report as Annex 2, for consideration and adoption by Congress. 


3.5 EXCOM’s Ad hoc Committee on a Review of EACO’s performance and 
its long-term Sustainability and Positioning. 


The Executive Committee which met on 10th June 2016 noted with concern 


EACO’s current limited resource envelop vis-a-vis its widening scope of 


programmes and expectations form its stakeholders. It further noted the 


impending expiry of the current EACO Staff Secondment scheme which was 


likely to impact on the organization’s financial position and long-term 


sustainability. 


In order to have an informed position on how to address these and other 


challenges of EACO, Executive Committee decided to constitute an Ad hoc 


Committee to among other things review the structures and performance of 


EACO and recommend a framework for its long-term sustainability and 


positioning. 


The Terms of Reference (ToRs ) for the Adhoc Committee are attached to 


this report as Annex 3. 


The Adhoc Committee started its work in December 2016 and submitted its 


report to the Executive Committee in March 2017. The Executive Committee 


tasked the Human Resource Committee and Legal & Constitutional Affairs 


Committee to review the report and submit its joint report for consideration. 


The Executive Committee considered the Joint Report of both Committees 


and adopted the following key recommendations: 
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a) To amend of the Constitution to strengthen the governance of the 


Organisation and enhance compliance of members to meet their 


membership obligations. 


b) To reposition EACO to change its current status at the East African 


Community (EAC) from being an Observer to that of a designated 


professional arm of EAC in line with other regional organisations;  


c)  To review the Organisational structure of the Secretariat to enhance 


its performance and achievement of a balanced budget; 


d) To review the Rules of Procedures and Methods of Work of Working 


Groups and Committees to reduce on cost related to convening of 


meetings; 


e) To review the organisational planning process and ensure that  


Strategic Plans and Objectives of EACO explicitly reflect the specific 


programmes and projects of the Organisation and relevant resource 


allocation;  


f) EACO should move away from a flexible annual membership 


contribution scheme and adopt a fixed amount to be paid by the 


various EACO member categories to ensure predictability of revenues 


and sustainability of the organisation. 


g) EACO should operate a cash budget i.e collecting revenues before 


spending; 


h) The Organisation should control its expenditures to match with 


revenues of the organisation; 


i) EACO should establish a Finance Committee to among others 


perform an internal audit function for EACO. 
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4.0 CHALLENGES 


Although the organization has made some major strides and accomplishments in 


the last two years, this has not been without challenges. Some of the major 


challenges of the organization include the following: 


a) Inadequate resources to adequately finance EACO’s programmes and 


projects. 


b) Over dependence on membership contributions as a major source of revenue 


and a growing size of account receivables brought about by non-payment of 


annual memberships contributions by a majority of members. 


c) Low participation of telecom and broadcasting operators in the work of 


Working Groups. 


d) Slow pace in the development of viable regional projects which can attract 


support from development partners. 


e) Lack of a legal framework for monitoring implementation and enforcement of 


compliance of EACO decisions at national and EAC level. 


f) Limited network with regional and international ICT stakeholders partly brought 


about by the late establishment of EACO’s permanent Secretariat and in a way 


being over shadowed by the Regional Economic Community (REC).  


g) Inadequate visibility, linkage and collaboration with the ICT policy makers and 


political leadership in the East African region. 


h) Limited investment options available to EACO given the nature of the 


organization. The organization cannot invest its reserves in high risk portfolios 


with high returns on investment. 


i) A lean organizational structure of the EACO Secretariat in the wake of an ever 


changing ICT environment, emerging policy issues, increasing demands of its 


stakeholders and widening scope of its programmes. 
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j) A deficit in broadband infrastructure and cross- border connectivity within East 


Africa. 


k) Delay in finalising the EAC Postal Development Strategy and lack of a 


harmonised addressing system and postal codes which affects delivery of 


postal services in the region. 


l) Lack of adequate local content which impacts on the demand and 


uptake of ICT services. 


m) Increasing cyber crime which erodes public trust in the use of ICTs and 


affects the development of e-commerce and other digital services. 


n) Increasing e-waste volumes and inadequate environmentally sound e-


waste management systems at national and regional level which is a 


threat to human health and the environment. 


o) Low awareness and empowerment of consumers of ICT services. 


p) Inadequate capacity of regulators to monitor and enforce compliance 


with quality of services standards by operators especially with regards to 


data services. 


q) High cost of bandwidth which affects levels of access and uptake of 


broadband services/Internet in the region. 
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5.0 CONCLUSION 


EACO has in the last five years since establishment of its permanent Secretariat 


not only built its institutional capacity but has managed to position itself in the 


region and internationally as a key player and contributor to the development of the 


regional and global ICT sector. 


Because of its contribution and enhanced visibility, EACO has in this short period 


managed to establish a wider network and new partnership with its regional and 


international stakeholders which has resulted into increased support to its 


programmes from these partners. 


Thanks go to the members of EACO especially to the National ICT Regulators for 


their commitment and substantial support to EACO and its programmes. 


Special thanks and recognition goes to the Government of Rwanda and RURA for 


not only agreeing to host the EACO Secretariat but for its continued financial and 


material support to the organization which has contributed to the realization of the 


goals and objectives of EACO.  


I have no doubt that with the increased Members’ commitment and support, EACO 


will continue to grow into a stronger and more effective organization in the regional 


ICT ecosystem and continue to contribute to the building of a competitive 


Knowledge Society in East Africa. 


 


 


 


Godfrey Mutabazi 
Chairman of EACO  
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Mr. Godfrey Mutabazi, Executive Director of UCC and outgoing Chairman of EACO

Mr. Younouss Djibrine, Secretary General of PAPU,

Mr. Somaila, Secretary General of the African Telecommunications Union

Mr. Andrew Rugege, Regional Director for ITU Africa 

Distinguished Guests

Ladies and Gentlemen



I am pleased to take the floor this afternoon to express our utmost gratitude for the singular honour bestowed on the people and the Government of the Republic of Kenya to serve the region as the Chair of the East African Communications Organization (EACO). 



We note with sincere appreciation that Kenya is assuming the mantle of EACO leadership hardly two years after we handed over the same baton to our host and good neighbour - the Republic of Uganda.  On behalf of the Kenya delegation, I wish to commend you all for this kind gesture, which we also take as a show of the confidence in us. We shall endeavor to do our very best in order not to betray your trust. 



Allow me at this juncture to join the rest of the EACO membership in congratulating the Republic of Uganda on steering our organization to greater heights during their tenure. We appreciate the myriad milestones attained so far in our collective endeavour of facilitating access to quality and affordable ICT services to our people, through harmonization of ICT policy and legal frameworks and initiatives. EACO also provides member countries, regulators and sector members with opportunities to share experiences and best practices. 



Distinguished delegates, I must, however, hasten to add here that a lot of work still remains to be done in bridging the regional divide within our respective countries, and particularly in enhancing the penetration of broadband services. I single out broadband due to its proven capacity and potential in positively transforming the status of societies, businesses and economies. I note with appreciation that most countries within the EAC region have already developed broadband strategies, which are under implementation. 



I wish to call upon member countries to make use of the various model policy and legal instruments developed through the framework of EACO and thus play their rightful role in ensuring that the organization delivers on its mandate. 



As we assume the reins of leadership, Kenya counts on your support in order to take the organization to the next level. 

As I conclude, I wish to reiterate Kenya’s commitment towards the mission and ideals of EACO. Thank you for your attention. 
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JOINT WORKING COMMITTEE



22ND EACO CONGRESS



HELD AT 



SILVER SPRING HOTELS, KAMPALA, UGANDA.

















AGENDA



1. How the proposals/ recommendations can find residence in the policy processes in our different EACO states 

2. Procedure for conducting public consultation 

3. Cross border interference persistence –why and way forward 

4. Low or inconsistent participation by Regulators, private sector and other relevant institutes 

5. EAC Postal policy to include ecommerce to the postal sector

6. National Addressing Systems infrastructure as a national social and economic driver

7. Social and Financial inclusion for the under-served and un-banked 

8. High cost of internet connectivity and broadband 

9.  Cyber security 

10. Any Other Business

11. Closure of the Meeting.





1. How the proposals/ recommendations can find residence in the policy processes in our different EACO states 



Noted: a proposal of establishing a matrix of follow up on action points or Congress decisions by the Secretariat and having regular continuous follow up of the responsible persons/group/country



Agreed: For the Secretariat to establish and keep Matrices of performance and conduct regular Monitoring & evaluation on how different states/groups/individuals are implementing the recommendations so as to have regular updates with timely reporting to responsible Authorities on progress



2. Procedure for conducting public consultation 

Noted: The need to have guidelines or systematic procedure/rule of conduct was found to be essential

Agreed:  The Task is to be given to the Legal Committee and is to be included in their ToRs for the 3rd cycle  



3. Cross border interference persistence – why and way forward 

Noted: that complaints on forced roaming at the EAC partner States borders have been a lifelong menace. Almost this has been echoed in every Congress and Assemblies.

Noted: Cross border coordination’s (be it frequency, National Color Codes) is a continuous exercise. Working Group 7 (Numbering Resource) and WG11 (Spectrum Management) have been working together to address this problem and that a Framework has been developed to be addressing such regularly thus needing a definite timeframe.

Agreed: To urgently and with diligence address this long time problem once and for all by implementing the Framework, as it can be practicable.

Request: That, the Congress direct the Regulators take the center stage and pioneer implementation of the Framework within the next sixty (60) days following the 22nd Congress approval and adoption of the Framework. 





4. Low or inconsistent participation by Regulators, private sector and other relevant institutes.



Noted: Operators may not have resources in terms of Human resource and finances to enable them participate in all working groups ( 2 Committees and 11 WGs). 

Agreed: There is thus a need to among others to:- 

·  Review the activities of the working groups and further rationalize the current groups wherever necessary.

· Try having Rotation of meetings in different countries in view to ease/ address logistics  

· Carrying out follow up meetings that needs no physical meetings through Teleconferencing 

· Create close relationship with the operations e.g face to face interactions with operators 



5.  An EAC Postal Policy to include ecommerce to the postal sector 

Noted: In order to enhance competitiveness in Postal Services, Postal operators and operations needs to embrace ICTs as a necessity no longer a choice.

Agreed: The issue of Policy development is under WG01 while Postal and Courier Services development are under WG04 hence a need for the two Groups work together towards establishing An EAC Postal Policy proposal with an emphasis of e-Commerce. 

Agreed: that, WG04 should as a matter of Procedure, send a Liaison Statement to WG01 to this effect addressing the need that will engage both Groups to work out modality and framework they will follow to develop the EAC Postal policy as a matter of urgency.

Request: That the activity of developing the EAC Postal policy as one of the TORs to both Groups during the next (3rd) Cycle. 



6. National Addressing Systems infrastructure as a national social and economic driver



Noted:  There is a Postal Strategy already developed at the EAC Secretariat now in the protocol of been approve and to be implemented by the Partner states.



Agreed: that EACO Secretariat follow up the same also with the view to ensure Harmonization is done on the existing National post Code and Addressing Systems of all Partner states of EAC region

7. Social and Financial inclusion for the under-served and un-banked.

Noted: There has been effort at the global level led by ITU, World Bank and the Bill & Melinda Gates Foundation through the Focus Group on Digital Financial Inclusion.  Hence there is already a available literature (best practice principles) on the subject matter.

Noted: this subject will involve more than one WG to establish the regional position and the relevant guidelines. The FGD DFS had developed the relevant guidelines and Regulations on four fronts. Consumer Protection, Interoperability, Marketing and Pricing and Cyber security.

Agreed: Though according to current grouping of EACO WGs, WG03, WG05, WG08 and WG09 are involved but the home WG/Department will be WG03: (ICT Services and e-Applications) hence the Co-coordinator on the subject matter.



Request: That this activity be approved as a ToR to all the groups mention for the next cycle. 

8. High cost of internet connectivity and broadband.

Noted: that it has be an uphill task for the landlocked countries (Land linked) on the pricing of connectivity to the submarine landing points at the seashores though of recently there has been a reduction, more still can be done.

Noted: That there is an ongoing activities of EAC secretariat in the area of broadband whereby a meeting slated to be held in Uganda soon.

Observed: That, one (land linked in particular) can further lower the costs if he is allowed to lease the dark fiber from the Broadband operators and access/purchase the services from the landing point/sub marine cable operators.

Agreed: there is need of having a full interconnectivity of the EAC National Back bone systems as one way of coordinating for effective pricing for public services

Request: that, Congress take intentional effort to urge the Regulators in particular and the respective Governments of URT and Burundi at large to operationalize their participation/linkage into One-Networked-Area initiative as one way of regularizing the cost of bandwidth 



9. Cyber security 

Noted: Cyber security issues are well taken care of under WG05 and a lot is going on in addressing the relevant issues from our Regional position however on the basis of global best practice.

Agreed: All issues pertaining to cyber security be directed to the Chairperson, WG05 through the EACO Secretariat and that, one can access all the works of the Group through the EACO website: www.eaco.int



10. Any Other Business

There being no other business to transact the Chairman thanked the Committee and closed the meeting at 16:30Hours.



……………………………………………………………………..		…………………………………………………………………………

DR. Tumubweinee Tunemanzi				Ms. Rebecca Mayanja

CHAIRMAN – JWC – 22nd CONGRESS			Rapporteur  -  I





……………………………………………………………………		………………………………………………………………………….

MR. Deo Bizindavi					Mr. Godliving  J. KESSY

Rapporteur   II						Liaison Manager, Regulatory Assembly
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REPORT OF THE 24TH EACO REGULATORY ASSEMBLY
HELD AT SILVER SPRINGS HOTEL, KAMPALA, UGANDA
FROM 26TH-27TH JULY 2017


1.0 INTRODUCTION


The Assembly of Regulators of the East African Communications Organization
(EACO) took place from 26th – 27th July 2017 at Silver Springs Hotel, Kampala, Uganda.
The attendance list is attached herewith as ANNEX 1.


The Assembly considered reports from various committees and Working Groups based
on tasks assigned by the 21st EACO Congress. It also deliberated on many other
relevant regional issues in the communications sector.


The Assembly of Regulators noted various committees and Working Groups
achievements albeit presented challenges and adopted their recommendations as
highlighted herein this report.


2.0   OPENING OF THE MEETING


The meeting was officially opened by the outgoing Chairperson, Ms Beatha Mukangabo,
(representing Major Nyirishema) Director General – Rwanda Utility Regulatory
Authority – RURA. He commended the EACO ecosystem for their continued support
and contributions in one way or another making it what it is today.


The Acting Director General Mukangabo further applauded the EACO Secretariat for
remaining firm on course of the EACO Strategic Objectives; the CEOs of various
membership level of EACO for allowing and facilitating the participation of their
professionals whenever and wherever they were needed to further the EACO agenda. She
commended EACO’s performance urged members to continue their commitments to
support and participate in all future EACO’s activities for the good of the Region.


3.0   ELECTION OF THE BUREAU


Uganda was requested to continue Chairing the 24th EACO Assembly of Regulators for
purpose of continuity in line with the EACO Constitution. The first Rapporteur was
appointed from Uganda and the second was from Burundi.


The Bureau was constituted as follows:
Chairman Dr. Tumubweinee Twinemanzi UCC
1st Rapporteur Ms. Rebecca Mayanja UCC
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2nd Rapporteur
Secretariat


Mr. Deo Bizindavyi
Mr. Godliving Kessy


ARCT


EACO


4.0 ADOPTION OF AGENDA


The Agenda for the 24th Assembly of Regulators was adopted without amendments and it
is attached herewith as ANNEX II.


5.0 REMARKS FROM THE OUTGOING CHAIRPERSON


The outgoing Chairperson thanked the Regulatory Agencies of the five EAC countries
together-with recognizing the forthcoming members from South Sudan. The chairperson
highlighted on fundamental principles supposed to guide the EACO ecosystem in view to
remain part and parcel of the fastest growing sector of Communication in human history,
the ICTs.


She highlighted on performance of all EACO Committees and Working Groups citing
their commendable efforts in their respective areas of jurisdiction while implementing and
following up the decisions of the EACO EX COMM and Congress directives during the
past one year Rwanda has been in the helm. She thus wished the incoming Chairperson
and the 24th Assembly of Regulators fruitful deliberations.


The outgoing Chairperson thereafter handed over the chairmanship to Dr.
Tumubweinee Twinemanzi (Dr Twine), who stood in on behalf of the Mr. Godfrey
Mutabazi, Executive Director of Uganda Communications Commission (UCC).


6.0   REMARKS OF THE INCOMING CHAIRPERSON


Dr Twine, the Acting Executive Director of UCC thanked EACO members for attending
the 24th Assembly and their trust in EACO and UCC in particular to keep steering the
EACO Objectives in the East African Region. He further emphasized that, EACO
and all its membership will continue with the initiatives to harmonize the ICT Policy and
Regulatory framework among the EAC Member States  hence finding means and ways
to enhance if not to fast track ICTs uptake and services adoption for the digitization and
connectivity of the regional transformations.


The Chairperson’s full statement is attached as Annex III.


7.0 THE REPORT OF THE OUTGOING CHAIRPERSON


On behalf of the outgoing Chairperson, Ms.Beata Mukangabo (RURA) presented the
20th Assembly’s progress report. Ms. Mukangabo highlighted on some noted
achievements to each working Group of EACO during the last one year including but not
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limited to the following:
(i) The harmonization of legal and regulatory framework through the EACO


Working Group 1;
(ii)    The One Area Network and Roaming harmonization established in the


EAC region;
(iii)   Continued implementation of the second 2014/15 – 2017/18 Strategic Plan;
and
(iv) Establishment of a M e m o r a n d u m of Understanding between EACO and
other associates including GSMA, IEEE, and EAC to mention but a few.


EACO.


The full report is included in her keynote address herewith attached as ANNEX IV.


8.0 CONSIDERATION OF THE REPORTS OF WGs


8.1 LEGAL AND CONSTITUTIONAL AFFAIRS COMMITTEE (LCAC)
During the period under review, LCAC:-


(i) Reviewed the Guidelines and Working Methods for EACO Working Groups
and Committees;


(ii) Developed draft Procedures f o r Imposition of Sanctions and Dispute
Settlements Procedures;


(iii) According to the LCAC ToRs, advised Secretariat on the request for EACO to
become a restricted Union of UPU.


(iv) Worked with the HR Committee to validate the report by the Ex COMM Ad Hoc
Committee on the Sustainability of the EACO Secretariat.


Noted 1:


LCAC presents to the Assembly of Regulators only for information but the Committee
reports to the Congress.


All the above documents are submitted to the Congress for adoption.


Agreed 1:


The Assembly recommends for the Congress approval:
(i) Consider and as appropriate the LCAC submissions and thereby direct the


respective organs of EACO accordingly.


8.2 WG1-POLICY AND REGULATORY HARMONIZATION


Noted 2:
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The following were noted from the presentation made by WG1:-


(i) The objective of the EAC Model ICT Policy and Regulatory Framework


(ii) The vision and the mission of the EAC ICT Policy


(iii) Focus areas of the  EAC Model Policy and Regulatory Framework


(iv) Implementation  strategy of the EAC Model Policy and Regulatory Framework


(v) Mechanisms to be used to monitor the implementation  of the  EAC Model ICT
Policy and Regulatory frameworks


(vi) Low or no participation of operators in the WG activities. In the stakeholder
meeting that took place in April 2017, Arusha, Tanzania, there was no
participation by the operators.


The presentation is herewith attached as ANNEX V.


Agreed 2:


The Assembly recommends for the Congress to:


(i) Adopt the  EAC Model ICT Policy and Regulatory framework and  forward to
EAC for adoption;


(ii) Adopt  a phased approach of the EAC Model ICT Policy and Regulatory
framework towards harmonization, with agreed milestones and timelines for
members to follow;


(iii) Develop and implement a monitoring framework that will include feedback
mechanism to members.


8.3 WG2: INFRASTRUCTURE DEVELOPMENT, CONNECTIVITY AND
DIGITAL INCLUSION


Noted 3:
The following were noted from the presentation made by WG2:-


(i) Review of existing infrastructure facilities in EACO Member states was
carried out.


(ii) The strategic paper on combating vandalism was developed
(iii) Guidelines for passive infrastructure sharing and co-location was developed.
(iv) There is an ongoing review of the Universal Service Policies and their


implementation in the EACO Member States
(v) A paper on digital inclusion guidelines was developed however additional


information on best practices from EAC Members is required.
(vi) Guidelines on fibre installation and Right of Way was developed


(vii) The challenges   that were faced by the WG2  include :-
 Low and inconsistent participation of  the WG members to the
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meetings
 The scope of the work was too wide to achieve  within the provided


timeframe
 There was unavailability and inconsistencies of data for comparison


purposes
(viii) Future activities of the WG are as follows:-


 Develop a paper defining and setting rules and principles for use of
essential facilities


 Continue  constructing the EAC ICT Infrastructure statistics in view to
develop a baseline matrix for future  measurement infrastructure
development in the region


 Monitor and follow up emerging technologies and innovative services in
order to have the decision makers well informed with current and
futuristic information for decision making purposes.


The presentation is herewith attached as ANNEX VI.


Agreed 3:
The Assembly recommends for the Congress to:


(i) Adopt the strategic paper on combating vandalism
(ii) Adopt the Guidelines for passive infrastructure sharing and co-location
(iii) Adopt the digital inclusion guidelines with future inclusion of information


on best practices from EAC Members is required.
(iv) Adopt the Guidelines on Fibre optic installation and Right of Way.


8.4 WG03 – ICT SERVICES TRANSACTIONS AND E-APPLICATIONS


Noted 4:


The following was noted from the presentation by WG03:


(i) E-transactions policy recommendation was developed
(ii) EACO input to the EALA Electronic Transaction Bill was provided
(iii) Developed strategies and recommendations for development and provision of


ICT enabled services including e-government, e-learning, e-commerce, e-
agriculture, e-health and others


(iv) Developed strategies for promoting Research and Development and provision
of innovative ICT services and applications


(v) Developed EACO Model Framework for National Public Key Infrastructure
(vi) Recommendations for further activities include:-


a) To develop a Regulatory framework for back-up, recovery and disposal
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of data to facilitate e-transactions and e-services
b) To conduct  analysis of Taxation on e-transactions
c) To develop a framework for collaboration of innovation hubs and clusters
d) To develop Guidelines for open access to government data
e) To establish Standards on integration, security, privacy and e-services)


The presentation is herewith attached as ANNEX VII.


Agreed 4:


The Assembly recommends for the Congress to adopt the complete works of WG03.


8.5 WG05 – IP NETWORKS, STANDARDS & CYBER SECURITY


Noted 5:


The following were noted from the presentation made by WG5:-


(i) The WG established 2015-2017 Action Plan to address and attain ToRs
specific to IP Networks and standards.


(ii) The WG had benchmarking visits to 4 out of the 5 National IXPs, namely
Kenya (KIXP), Rwanda (RINEX), Uganda (UIXP) and Tanzania (TIX).


(iii) There is a baseline study report on the level Peering and Interconnection
within the EAC region, report in place.


(iv) There was irregular and inconsistent attendance of the WG05 meetings by
members


(v) The composition of the WG05 lacked holistic participation given that there
was no participation from the Academia and Research institutions.


(vi) The  Group’s recommendation for future activities include :-


a) Preparation of a baseline report for Cybersecurity in the region.
b) Implementation of the recommendations of the Peering and


Interconnection baseline study.
c) Development of programs and events of interest to stakeholders in


cybersecurity
d) Identification of areas for capacity building, awareness creation and


target groups
e) Benchmarking and development of guidelines for information exchange


by National CERTs
f) Continued encouraging National CERTs to be members of FIRST,


ITU/IMPACT, among other relevant entities.
g) Identification of cyber security indicators and compile the regional cyber


security report.
h) Holding of the 2nd East Africa Peering and Interconnection Forum


(EAPIF) during the next 24th EACO Assemblies.
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i) Development of a tracking mechanism to facilitate the implementation of
the Action Plan.


Agreed 5:


The Assembly recommends for the Congress to consider and adopt the following:-


(i) The Regulator Authorities to provide support in collecting cybersecurity data in
the region in a timely manner.


(ii) Encourage member states their National/ Sector CERTs, to join international
Cybersecurity collaborative fora such as Forum for Incident Response and
Security Teams (FIRST).


(iii) Implementation of the recommendations of baseline study on Peering and
Interconnection in the region.


(iv) To continue engaging and involving all stakeholders beyond the IXP operators
namely the data centres operators, Content Delivery Networks (CDN) providers,
IP transit carriers, Internet Service Providers in future works of WG.


WG05 report is attached herewith as ANNEX VIII.


8.6 WG7 – TELECOM NUMBERING    AND INTERNET    RESOURCE
PLANNING, ALLOCATIONS AND GOVERNANCE


Noted 6:


The following were noted from the presentation by WG07:


(i) Developed model guidelines that include: Management and administration of
telecom numbering resources, Management and Allocations of Internet
Resources and Mobile Number Portability implementation.


(ii) Created a mailing list for sharing real time numbering misuse incidents among
the EACO member states.


(iii) Identified a potential working relationship between EACO and ICANN
(iv) The need to study the request by ITU-T SG 2 to increase the scope of EACO


WG07 (ITU-T SG 2 RG EA) to become ITU-T SG 2 Regional Group for
Africa.


(v) The need to nominate a Chairperson and Vice Chairperson for ITU-T SG 2
RG-EA for the new study period 2017-2020.


(vi) Prepared a report on the current mobile coverage of L.Victoria.
(vii) Created mailing list for sharing real time numbering misuse incidents among


the EACO member states.
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Noted 7:


The Group identified the following challenges:-


a) Some Member States kept changing participants thus causing
inconsistence in understanding the assigned tasks.


b) Management of the internet resources is not centralized in some Member
state hence presenting coordination challenge.


c) Lack of effective leadership of relevant authorities in providing necessary
guidance in the use of ccTLDs and awareness on the migration from IPV4
to IPV6.


d) Member States are not fully involved in the ICANN/AFRINIC activities.
e) Delayed implementation of Maritime Rescue and coordination


centre (MRCC) in Mwanza.
f) Continued cross border interferences amongst Partner States.


Agreed 6:


The Assembly recommends for the Congress to adopt the complete works of WG07 and
approve the presented recommendations:


(i) Necessity for consistent participation by all stakeholders (NRAs, Telecom
Operators, ccTLDs Managers, Internet Service Providers).


(ii) Follow up the discussions on territorial names at ICANN and the GAC meetings
to ensure that our interests are protected.


(iii) Active participation in ICANN/AFRINIC activities.
(iv) For the Governments and NRAs to;


 Provide the necessary leadership in the migration from IPV4 to IPV6
 Carry out studies on IPv6 readiness
 Promote importation of IPv6 compatible devices
 Reach out to AFRINIC for the support on IPv6 training and development


of migration strategies
(vi) Operators should be advised to upgrade their networks in view to support IPv6


(vii) Network operators be advised to use the ICANN testing platform to determine if
their infrastructure IPv6 readiness after 11th October 2017.


Agreed 7:


The Assembly recommends for the Congress to adopt the works  of WG07  above
and consider the recommendations hereto.


WG07 report is attached herewith as ANNEX IX.
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8.7 WG08 COMMUNICATIONS SERVICES PRICING AND INDUSTRY
ANALYSIS


Noted 8:


The following were noted from the presentation made by the Working Group:
(i) EACO communication data collection and reporting framework was approved by


the 22nd EACO Congress in June 2015.
(ii) A regional roaming pricing framework, “the One Network Area” is in place and


has been adopted by Rwanda, Kenya and South Sudan. EALA is following up with
Tanzania and Burundi that have not yet adopted the framework.


(iii) Evaluation of feasibility for regional competition body: EAC has already a
competition and WG 8 proposes that gap analysis be conducted on the existing law
and set up of the EAC competition authority with respect to competition related
issues in the ICT sector.


(iv) A concept note on Impact on pricing and competition of the use of Traffic
Monitoring Systems has been developed.


(v) The installation of the necessary hardware for the Databank has been completed
by EACO and there is ongoing work by a consultant to establish the database.


Agreed 8:


The Assembly recommends for the Congress to adopt the complete works of WG08 and
approve the presented recommendations on future activites:


(i) To carry out impact assessment of OTT taking into cognizance the ongoing
study by ITU –T SG3 on this matter.


(vi) To develop a model policy   that enable postal services to be innovative,
responsive and adaptive to demand and market conditions.


Agreed 9:


The Assembly recommends for the Congress to adopt the works of WG08 above
and consider the recommendations hereto.


WG08 report is attached herewith as ANNEX X.


8.8 WG9 - QUALITY OF SERVICE AND CONSUMER AFFAIRS


Noted 9:


The following were noted from Presentation made by WG09:


(i) Developed the EACO Guideline on Child online Protection


(ii) Developed the EACO Guideline for Collaboration with Consumer Associations
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(iii) In the 21st EACO Congress, the following documents were approved:
 EACO Guidelines for Consumer Education
 EACO Guidelines on Consumer Complaints
 EACO Consumer Rights and Obligations.


 EACO Guideline of Quality of Service for Voice Service in Mobile and
Fixed Networks


 EACO Guideline of Quality of Service of Data Services in Mobile
Networks


 EACO Guideline of Non-Technical Quality of Service Parameters for
supporting ICT Services aspects


 Framework for combating the importation, supply and use of counterfeit /
substandard terminals in the EACO member states


Noted 10:


Challenges that affected the WG9 progress:


a) Lack of consistency in representation of member states in WG9 meetings;
b) Lack of participation of the private sector players


Noted 11:


Recommendations by WG09 for the following future activities:-


 Development of  the Guidelines for Consumer Experience and Protection on Digital
Financial Services


 Development of Guidelines for Measurement methodologies for QoS in Mobile
Networks for Voice Service


Agreed 10:


The Assembly to recommend for the Congress approval:


(i) Adoption of the EACO Guidelines on Child online Protection
(ii) Adoption of the EACO Guidelines for Collaboration with Consumer Associations


was developed.
(iii) Encourage private sector players to attend the WG9 meetings.


Agreed 11:


The Assembly recommends for the Congress to adopt the works of WG09 above and
consider the recommendations herewith.


WG08 report is attached herewith as ANNEX XI.


8.9 WG10 ENVIRONMENT & E-WASTE


Noted 12:
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The Assembly noted the Presentation of WG10 as to have completed establishment of the
East African Steering Committee for the Region and National Steering Committess in
every Partner States including capacity building and sensitizations during the period.


(i) Training on Green ICT was conducted by Consultants from Makerere University
who work in collaboration with RanLab in Kampala during the month of March
2017.


(ii) The WG increased awareness on e-waste management with a workshop in Kampala
19 – 21 July 2017 to validate the E-waste Strategy and to create awareness. The
next awareness workshop is to be held in Kigali, Rwanda in March 2018.


Noted 13:
The Assembly noted the following recommendations from WG10 .


(iii) that, EACO Secretariat shares the EACO model framework with the EAC Forum
of ICT regulators at an appropriate time.


(iv) that EACO continues funding the activities of the Regional Steering Committee in
the short-term, considering the budgetary constraints.


Noted 14:


Challenges that affected the work of WG10 :-


a) Limited experts in the region on Green ICT and e-waste.


b) Inadequate and inconsistent representation of private sector players


c) Budgetary constraints that restricted participation of some members in the
Working Group meetings and activities. This also affected the process of
conducting e-Waste survey.


d) Time constraints


Noted 15:


WG10 future works to include:-


 Implementation of the E-waste Strategy
 Greening EACO Member Organizations
 Capacity Building among E-waste Stakeholders
 Strengthening E-waste Infrastructure
 Member Countries continue conducting surveys on E-waste management


Agreed 12:


The Assembly recommends for the Congress to adopt the completed works of WG10 and
consider the recommendations presented.


WG10 report is attached herewith as ANNEX XII.
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8.10   WG11 SPECTRUM MANAGEMENT


Noted 16: The following were noted from the report of the Spectrum Management:-


(i) WG11 held two meetings, one in Arusha/Tanzania in November 2016 and the
other one in Kampala/Uganda in March 2017.


(ii) Due to the reports of forced roaming experienced by people living around border
areas, WG 11 organized a cross border frequency coordination exercise for mobile
services and broadcasting services.


(iii) During the same period, WG 11 had a joint session with WG7 on telecom
numbering and internet resources planning, allocation and governance. The
purpose of the meeting was to discuss the implementation progress of Network
Colour Codes within EACO countries to avoid cross - border interference for
mobile services.


(iv) The group considered contributions from member states on spectrum policy and
thereby developed the harmonized spectrum policy guidelines to be considered as
a reference by EACO members.


(v) Regarding the frequency coordination, the WG11 developed the mechanism for
cross border coordination for specific services. The WG 11 has also developed a
separate cross-border frequency coordination mechanism for mobile services.


(vi) On issues related to digital dividend Spectrum licensing, the WG 11 has developed
the EACO informative report on licensing of the digital dividend spectrum for
broadband services.
The goal of the report is to have a comprehensive information which will assist
EACO Members to have informed decision on the procedure to follow on making
available and licensing digital dividend spectrum for Broadband Services


(vii) Regarding the issues pertaining to protection of satellites orbital slots and efficient
use of associated frequency spectrum, a training/workshop on Satellite regulatory
issue will be organized in Kigali-Rwanda in February 2018 with facilitation of
experts from ITU.


(viii) The EACO secretariat received a letter dated 19th October 2016 from ATU
secretariat proposing the followings:
- A Mutual licence and Type Approval Framework on Earth Stations in Motion


(ESIMs), and a Mutual licence
- Type Approval Framework on Wireless In-flight Communications Systems.


The WG11 reviewed the proposals and agreed on the following actions:


• EACO secretariat to reply to ATU secretariat and informing that EACO shall
provide its position and proposals by the next ATU meeting for WRC-19
preparation (APM19-2). The next APM 19-2 will take place in Dakar in
September 2017.


• To prepare a document on the appropriate approach on the two proposals from
ATU.
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In this regards, the group has developed and circulated to member states for inputs
a questionnaire on on the current and /or planned use of the frequency bands 17.7-
19.7 GHz (space-to-Earth) and 27.5-29.5 GHz (Earth-to-space) for use by ESIM.
Based on the responses to the questionnaire, the WG 11 will prepare a document
on the appropriate approach on the two proposals to be submitted to APM 19-2 in
September 2017.


(ix) Regarding the preparation of the WRCs within the region and follow up
implementation of its resolutions, the WG 11 has developed the strategies for
implementation of the outcomes of the WRC-15. The WG 11 has established the
structure of preparation of WRC; the coordinator of all WRC-19 preparatory


activities within the EAC region is Burundi and each country has a chapter
of WRC-19 agenda to coordinate. In this regards the following recommendations
have been formulated to EACO members:


- EACO member states to follow up the recommendations provided by
WG 11 on the strategies to implement the outcomes of the WRC-15.


- EACO member states to follow up discussions at WP 5D and other
forums on channelling plan for  specific bands like L-band, 3300-3400
MHz band and  the PPDR frequency range harmonization in 694 -894
Mhz.


- To follow up EACO member states and WG11 to continue preparation
of WRC-19


Agreed 14:


The Assembly recommends for the Congress approval:


(i) Approval  of the following documents that were developed by the Group:
a. The harmonized spectrum Policy Guidelines
b. The framework on cross-border coordination
c. The framework on cross-border coordination for mobile service.
d. The Information document on licensing of the digital dividend spectrum
e. The structure and EACO preparation towards WRC-19


(ii) Adoption of the report of the Spectrum Management, herewith attached as
ANNEX XII.
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9.0 ASSEMBLY PRESENTATIONS


9.1   EAIXP PEERING SOLUTION


9.2   JOINT ITU-CHINESE GOVERNMENT –EACC ICT
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9.3 CIDA- SPIDER –PTS CAPACITY BUILDING PROGRAM IN THE 4 EAST
AFRICAN PARTNER STATES
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22nd EACO CONGRESS AND 24th ASSEMBLIES 


 


REPORT OF THE ASSEMBLY OF TELECOM OPERATORS 


 


1. Introduction 


The Telecom Operators Assembly was held from 26th - 27th July 2017 in Kampala, 


Uganda. The Assembly was opened by outgoing Chairperson, Mr. Michael Nii Boye 


Adjei from Rwanda who welcomed members present at the 24th Assembly. The 


details of members present is attached as Annex 1. 


 


2. Election of the Bureau 


The Assembly discussed the above item and elected as follows: 


(i) Mr. Mohamed Ssesanga (Uganda) was elected as the Chairperson 


(ii) Mr. John Bosco Ssempijja (Uganda) was elected as 1st Rapporteur 


(iii) Mr. Joseph Nsegane (Burundi) was elected as 2nd Rapporteur 


 


3. Adoption of the agenda and programme 


The Assembly adopted the agenda and programme attached as Annex 2. 


 


4. Report of the Chairperson 


The Assembly received and noted the report of the outgoing Chairperson which is 


attached as Annex 3. The Report was discussed and adopted as presented with the 


following key issues arising; 


a) The need to resolve cross border interference through support of the Regulators 


in enforcing the recommendations of WG11 
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b) The need for EACO Congress to preserve relevance of Telecom Operators in the 


Congress in order to justify subscriptions and increase participation. 


 


5. Presentation of the Reports of the Working Groups 


The various Working Groups presented their detailed Reports which are attached 


to this Report but the key highlights are summarized below; 


 


5.1 WG11 Spectrum Management Highlights 


i) The Regulators should support operators in resolution of the cross border 


interferences as Rwanda completed a very successful exercise on the DRC 


border with the support of the Regulator. The Regulators should be involved in 


the commissioning of border sites to confirm compliance with set standards. 


ii) Operators should desist from intrusive actions along the border towns which 


lead to interference. 


iii) The need for policy harmonization to promote technology and service 


neutrality in spectrum utilization by Operators. 


iv) Opening up Licensing of the Digital Dividend following digital migration. 


v) Regulators should support innovative use of spectrum allocations by 


Operators especially for introduction of new services. 


 


5.2 WG05 IP Networks, Standards and Cyber Security Highlights 


i) National and sectoral CERTs are operational in majority member states and 


there is need to assess their effectiveness in cyber security. 


ii) Lack of a comprehensive legal, policy and regulatory framework to spur local 


content development in the area of cyber security standards. 


iii) Various recommendations have been made in the detailed Report. 


 


5.3 WG07 Numbering and Internet Resources Highlights 


 i)  The WG07 recommended representation at iCANN to ensure protection of our 


regional interests. 
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ii) All operators should implement network color codes as defined and Regulators 


should ensure compliance. 


iii) The Congress should nominate a Chair and Vice Chair for ITU-Study Group 2 


for East Africa. 


iv) Members are encouraged to consider number portability but the perfect model 


should be developed following the low success rates for example in Kenya. 


v) The proposed charges for number range resources by some regulators is 


unacceptable as the cost will be passed on to the consumer making the services 


more expensive. 


 


5.3 WG2 Infrastructure Development Connectivity and Digital Inclusion Highlights 


i) Cross border fibre installation guidelines have been developed 


ii) Various proposals on infrastructure sharing have been proposed. 


iv) All member state planning agencies should consider telecom infrastructure 


during their planning activities especially road works planning. 


 


5.4 WG03 ICT Services and Applications Highlights 


i) The Group supported EALA in drafting the e-Transactions Bill 


ii) Member states need to support operator strategies to drive demand and 


uptake of ICT services and innovation. 


 


5.5 WG10 Environment and eWaste Management 


i) Operators are encourage to undertake sustainability and social responsibility in 


eWaste management. 


ii) It was noted that only Kenya and Rwanda have eWaste recycling plants 


iii) Members were encouraged to follow the Safaricom model on collection and 


reuse of old gadgets in addition to other take back mechanisms. 


 


5.6 WG09 Quality of Service and Consumer Protection Highlights 
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i) The Group has developed several guidelines achieving majority of their Terms of 


Reference. 


ii) While the Group developed Quality of Service Guidelines for Voice and Data they 


have not developed Guidelines for Quality of Service Methodology and Measurement 


Parameters which the operators think should come first. 


iii) The inclusion of Quality of Experience measurements which are subjective becomes 


onerous on the Operators and increase the risk of non-compliance. 


 


6. Recommendations of the Assembly 


The Assembly of Telecom Operators made the following recommendations: 


i. The EACO Congress should Engage Telecom operators to participate 


actively in the undertakings of the Congress to promote Operator 


relevance. 


ii. Regulators should support Operators in efforts to eliminate/minimise 


cross border interference as the Rwandan experience along the DRC 


border has proven a worthwhile example. 


iii. Regulators are inhibiting innovation through slow paced approval of new 


services offered by Operators.  


iv. There is need for the operators to support the chairman and his team to 


ably represent the assembly at the various meetings. 


 


7. Telecom Operators Assembly’s Request 


The Congress is requested to adopt the recommendations of the Telecom 


Operators Assembly. 


 


Mr. Mohamed Ssesanga 


…………………..………………….. 


Chairperson 


Assembly of Telecom Operators   
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Annex 1 – List of Participants 


 


Annex 2 – Agenda and Programme 


 


Annex 3 – Report of the Outgoing Chairperson 


 


Annex 4-Detailed Reports of WG11, WG05, WG10, WG09, WG07, 


WG02; and WG03. WG08 did not make a Presentation to the Assembly. 
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DOC NO________________


REPORT OF THE 24th EACO ASSEMBLY OF BROADCASTING OPERATORS HELD AT
SILVER SPRINGS, BUGOLOBI, KAMPALA – UGANDA, FROM 26th – 27th JULY 2017.


1.0. OPENING OF THE MEETING
The 24th Assembly of Broadcasting Operators of EACO was held at Silver Springs Bugolobi,
Kampala Uganda from 26th to 27th July 2017. The Chairman, Mr. Meddy Kaggwa (Uganda)
who welcomed members present to the 24th Assembly of Broadcasters of EACO, opened the
meeting.
The meeting was attended by members from the EACO Secretariat, Broadcasting Operators
and National Regulatory bodies of the EACO members, namely Kenya, Rwanda and Uganda.
Apologies were registered from Tanzania and Burundi.


2.0. ELECTION OF THE BUREAU
In accordance with the Rules of Procedures of the EACO, the Assembly of Broadcasting
Operators elected the following members to the Bureau:


a) Meddy Kaggwa Chairman
b) Muheki Wasago Aloysius 1st Rapporteur
c) Peter Mubiligi 2nd Rapporteur


3.0. ADOPTION OF THE AGENDA
The Assembly’s agenda was presented and adopted as follows.


1. Opening of the Meeting
2. Election of the Bureau
3. Adoption of the Agenda and Programme
4. Report of the Outgoing Chairman
5. Consideration of Matrix on Status of Implementation of Decisions of the Last


Meeting.
6. Consideration of the report of the Working Groups.


a. WG06 – Broadcasting Service Development and Regulation Working Group
b. WG11 – Spectrum Management Working Group


7. Consideration and Adoption of the Report for the Congress
8. AOB
9. Closing of the Meeting


The list of participants is provided as Annex 01
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4.0. REPORT OF THE OUTGOING CHAIRMAN
The outgoing chairperson’s report was presented by Mr. Innocent Nkurunziza from Rwanda
(Annex 02). The Assembly considered the report and highlighted the following:


Noted 01;
Broadcasting development


Most EACO member states concluded the Analogue to Digital
migration process and implementation of the decisions of the
WRC15.


Noted 02;
EACO Frequency
Coordination Initiatives


The EACO Frequency Coordination meeting to conduct cross
border frequency coordination for mobile services and
Broadcasting services in the EAC region, was held. Outcomes are
provided in the full WG11 report.


Noted 3;
WRC-19 Preparations


EACO has commenced its preparatory work for the World Radio
Conference scheduled to take place in 2019.  Progress report is
provided in the full WG11 report.


Noted 4:
Membership


The EACO Secretariat is continuously currying out membership
campaigns. However, majority of broadcasters and operators are
yet to participate in EACO.


Challenges; The following concerns were noted;
 Affordability and Availability of STBs and integrated


digital TV receivers.
 Insufficient local content
 Poor Quality of Service and Quality of Experience.
 Escalating piracy and copyright issues.


Agreed 01 a. Regulators should encourage all Private and Public
broadcasters to form associations in member countries,
which will advocate and represent them in EACO.


b. The EACO Secretariat send invitations to individual broadcast
operators.


c. The Secretariat should arrange regular meetings to improve
on impact of EACO.


5.0. CONSIDERATION OF THE REPORT OF THE WORKING GROUPS


5.1. WG6 REPORT


The WG 6 has held two meetings i.e. one in Arusha from 31st October to 2nd November 2016
and the other in Nairobi from 5th to 7th April 2017. (Annex 03)


Noted 01;
Guidelines for TV White Space
Deployment In VHF/UHF Bands.


The proposed guidelines for TV white space deployment in
VHF/UHF bands within EACO was discussed and adopted


Noted 02; A report on the issues on accessibility of premium
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Accessibility of premium
Broadcast content


broadcast content within EACO, was discussed and
adopted by the working group.


Noted 3;
Questionnaire on KPIs for
Broadcasting Services


The WG reviewed and adopted the questionnaire on the
Harmonized Performance Indicators for Broadcasting
Services. The questionnaire was circulated by the
secretariat.


Noted 4:
Regulatory framework for “MUST
CARRY”


The meeting considered and adopted a Regulatory
framework for “MUST CARRY” channels and the licensing
of subscription services on all platforms.


Noted 05;
Guidelines on operations of Non-
Terrestrial Digital Broadcasting.


The guidelines for operations of Non-Terrestrial digital
broadcasting within EACO was discussed and adopted.


Noted 3;
Emerging Multimedia Services


The working group discussed and adopted a report on
Emerging Multimedia Services


Agreed 01 The Assembly of the broadcasting Operators noted and
adopted the reports and recommendations from the
WG11.


5.2. WG11 REPORT
The report of the Working Group 11; Spectrum Management, was presented by Henry
Mugabi from Uganda (Annex 04).


During the second cycle (2016-2017), the WG11 has held two meetings; one in Arusha,
Tanzania in November 2016 and the other in Kampala, Uganda in March 2017. The
Assembly considered the WG11 report and highlighted the following:


Noted 01 The WG 11 developed a harmonized spectrum policy guideline, to be
considered as reference by EAC member states.


Noted 02 The 23rd EACO Regulatory Assembly held in Kigali/Rwanda in June 2016
approved the guidelines on TV White Space deployment within EACO region.


For the second cycle, the WG 11 agreed to update the document by including
the guidelines on development of TV White Space database.


Noted 03 The WG 11 developed the mechanism for cross border coordination for
specific services.


Due to the existence   of forced roaming in some places around boarder areas,
the WG 11 also developed a separate framework for frequency cross border
coordination for mobile services.


Noted 04 The WG 11 has developed the EACO informative report on licensing of the
digital dividend spectrum for broadband services.


Noted 05 WG 11 developed the strategies for implementation of the outcomes of the
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WRC-15. The WG 11 has also established the structure of preparation of WRC
19, with Burundi as the coordinator of all WRC-19 preparatory activities within
the EAC.


Noted 06 The WG11 reviewed the proposals on:
• A Mutual licence and Type Approval Framework on Earth Stations in


Motion (ESIMs),
• Mutual licence and Type Approval Framework on Wireless In-flight


Communications Systems.
Noted 07 A training/workshop on Satellite regulatory is to be organized in Kigali-


Rwanda in February 2018, with facilitation of experts from ITU,.
Agreed 01 The Assembly of the broadcasting Operators noted and adopted the reports


and recommendations from the WG11.


6.0. RECOMMENDATIONS.
It was recommended that;


a) The following reports are considered and adopted;.
 A report on the issues on accessibility of premium broadcast content within


EACO.
 The questionnaire on the Harmonized Performance Indicators for


Broadcasting Services.
 A Regulatory framework for “MUST CARRY” channels and the licensing of


subscription services on all platforms
 The guidelines for operations of Non-Terrestrial digital broadcasting within


EACO.
 The report on Emerging Multimedia Services
 The harmonized spectrum policy guideline, to be considered as reference by


EAC member states.
 The EACO informative report on licensing of the digital dividend spectrum for


broadband services.


b) The Assembly of Broadcasters requests the EACO Secretariat to consider, and
congress to adopt the recommendations on methods to be used to urge
Broadcasters to participate in EACO meetings.


c) The assembly of Broadcasters allow WG 6 to continue and conclude the pending
activities.


7.0. AOB
There was no other business for discussion.


8.0. CLOSING OF THE MEETING
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The Chairman thanked members for their participation in the Assembly meeting and
encouraged them to actively participate in the work of the Assembly during the year. The
meeting ended at 1200 hrs.


ANNEXES


Annex 01: List of Participants.


LIST OF
PARTICPANTS FOR BROADCASTING ASSEMBLY.docx


Annex 02: Report of the Chairman of the Assembly of Broadcasting Operator


CHAIRMANS
REPORT BROADCASTING ASSEMBLY.doc


Annex 03: Reports of the 9th and 10th WG6 Meetings.


REPORT OF THE  9TH
 MEETING OF WORKING GROUP 6 ARUSHA TANZANIA.docx


REPORT OF THE
10TH  MEETING OF EACO WORKING GROUP 6 .docx


Annex 04: Report of the WG11 Meetings.


WG11 presentations
to the 24th Assemblies 26-7-17.pptx
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REPORT OF THE24thEACO POSTAL ASSEMBLY HELD ON 26 –27 JULY, 2017HELD AT
SILVER SPRINGS HOTEL IN KAMPALA, UGANDA


1.0 Introduction


The East African Communications Organisation (EACO) held its Postal Assembly meeting
in Kampala,Uganda from 24- 28 July, 2017. The meeting had participants from: National
Post of Burundi (NPB), Postal Corporation of Kenya (PCK), Communications Authority of
Kenya (CA), Uganda Post Ltd (UPL), Uganda Communications Commission (UCC), Tanzania
Posts Corporation (TPC), Rwanda Utilities Regulatory Authority (RURA), and National Post
Office of Rwanda (NPO). The Secretary General of Pan African Postal
Union(PAPU),Representative of Universal Postal Union (UPU) and AFRALTI also
participated in the meeting.
The list of participants is contained in Annex 1.


2.0 Opening of the meeting


The meeting was opened by the outgoing Chairman of EACO Postal Assembly Mr.
Celestine Kayitare, Postmaster General of National Post of Rwanda. He thanked members
on the work done at the previous meeting in Kigali, Rwanda and handed over the
Chairmanship to the host country, Uganda.


3.0 Election of the Bureau


The meeting elected the Bureau as follows:


Chairperson :Ashim Tumwebonire - Uganda







1st Rapporteur : Jessica UweraSsengooba - Uganda
2nd Rapporteur : EliaP.K. Madulesi - Tanzania


4.0 Adoption of the agenda


The agenda proposed was adopted with minor amendments.


The agenda and work programme is contained in Annex 2.


5.0 Remarks from the Secretary General of PAPU


The Secretary General of PAPU thanked the host country and EACO for inviting PAPU to
participate in the EACO Congress. He made remarks on the Postal sector in Africa and
commended the theme of EACO Congress: “Promotion of ICT through local content
development” emphasising that ICT is a tool and should be applied in local content to
deliver services such as financial inclusion, health, education, e-government, agriculture
etc with the final outcome of offering services to improve on the social and economic
livelihood of all citizens.
His statement is contained in Annex 3.


6.0 Report of the outgoing Chairman


The outgoing Chairman presented the report, highlighting the achievements and
challenges in implement agreed actions.


i) From the last Postal Assembly, 3 Working Group 4 meetings were held respectively
in Bujumbura, Arusha and Kampala and issues pertaining to Quality of Service and
Security were addressed.


During the WG 4 meeting in Bujumbura, a joint Inspection was carried out, but some
countries were not able to attend as earlier recommended. We hope that efforts will
always be made by the different countries for their active participation.


ii) Regarding training for Postal and Couriers Operators, EACO Secretariat in
collaboration with AFRALTI has programmed them for 2018. EACO Secretariat will
contact all Regulators for a smooth implementation.







iii) EACO Secretariat in collaboration with host countries, Industry players was regularly
invited to participate in relevant Working Groups’ meetings to address cross cutting
issues.


iv) Regarding recommendations whose implementation is the responsibility of EACO,
arrangements have been made by EACO for their implementation during the coming
fiscal year.


The report is contained in Annex 4.


7.0 Consideration of Matrix on Status of Implementation of Decisions of the last
Assembly


Members took note of the updates on status of implementation with highlights on the
following:


 Members to take advantage of E-Commerce opportunities.
 Implement the Integrated Product Plan (IPP).
 The development of security policies where none existing e.g. put in place appropriate


firewalls to prevent cyber crimes, physical security of the system;
 Infrastructure development e.g. broadband connectivity, roads, airports, power and the


National Addressing System as a business driver;
 Put in Policies on Private and Public Partnerships. Members to enter into bi-lateral


agreements on mail transfers across borders
 EACO secretariat to carry out a study on the terminal dues systems and prepare the


region’s position on negotiations for the next cycle.
 EACO to lobby Governments to invest in infrastructure and support the National


Addressing System (NAS) project.
 Members to take advantage of the developed curriculum by AFRALTI for training.
 Members to take advantage of opportunities in the region to enhance financial


inclusion.


Details on status of implementation are contained in Annex 5.


8.0 Consideration of the Report of Working Group 4 - Postal Service Development







and Regulation


The report was presented by the Chairman of WG4 and adopted by the Assembly.


Details of the report are contained in Annex 6.


9.0 Recommendations


I. EACO and Rwanda as Coordinator to fast track the harmonization of the EACO National
Addressing System project with EAC and seek funding for implementation of the project
in the region.


II. Member countries to implement the recommendations of the Report on the Study on
Harmonization of the NAS in the EAC region as carried out by the UPU Consultant.


III. Build capacity at Strategic level and the operational level while embracing the emerging
business trends in the Postal industry.


IV. Timely settlement of accounts.
V. Member countries to validate the EAC Postal Strategy in collaboration with line


Ministers and stakeholders.
VI. Member countries to involve the courier sector in the Policy formulation and


implementation.
VII. Member countries to adopt the use of teleconference facilities to fast track


implementation of recommendations of the different meetings.
VIII. Member countries through the regulators to consider holding National stakeholder


forum meetings with licensed postal and courier operators so as to share experience,


and enter into partnerships.


IX. EACO Secretariat to request regulators to consider sponsoring capacity building
programmes for Postal and Courier Operators to address emerging postal security risks
e.g revenue protection, terrorism, Cybercrimes, money laundering, narcotics, disaster
risk management and mail security among others by September 2017.


10.0 Presentations on Ecommerce and UPU Integrated Product Plan (IPP)


Presentations on the above thematic issues; Ecommerce and Integrated Product Plan
(IPP) were made by Kenya and Uganda respectively.


Presentation annexed to the report.







11.0Cross-cutting issues to the Joint Assembly
The following were noted as the cross-cutting issues that should be presented to the
Joint Assembly:


I. National Addressing Systems infrastructure as a national social and economic
driver;


II. Ecommerce
III. Social and Financial inclusion for the under-served and un-banked.
IV. High cost of internet connectivity and broad band.
V. Power availability


VI. Cyber security


Recommendations
I. Working Group 2 on Infrastructure Development, Connectivity and Digital


inclusion to follow up on National Addressing Systems and Power and internet
connectivity.


II. Working Group 3 on ICTs Services, Transactions and e-Applications to follow up
ecommerce facilitation; and social and financial inclusion.


12.0 Consideration and adoption of the Report
The report was considered and adopted.


12.0 Closing of the Meeting


The meeting adjourned at 5:30 pm with the chairman appreciating the members for their
active participation throughout the meeting.


Chairman: Uganda


Ashim Tumwebonire


......................................


1St Rapporteur: Uganda


Jessica Uwera Ssengooba


........................................







2nd Rapporteur: Tanzania


Elia P.K.Madulesi


........................................
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