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Policy,
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S

Strategies

1.1To
harmonize
policy legal
and
regulatory
framework
for e-waste
manageme
nt in the
EACO
member

states

REGIONAL E-WASTE STRATEGY ACTION PLAN STATUS - KENYA, 11™ MAY 2018

Strategic

Actions

Inputs

Proposed Budget (USD)

2017/
18

2018/
L)

2019/
20

2020/
21

Total

2021/ Budget

22

Respons

ible

Time

frame

Status

1.1.1  Review | Workshop | 50,000 | 50,000 100,000 | EACO - | 2019 Review already done and

existing Policy, | s, RSC, gaps identified leading to

laws, standards | Meetings EACO development of the below

and guidelines WG10 documents

for e-waste | Desk

management in | review

EACO member

states to

identify gaps

1.2.1 Technical 50,000 EACO - | 2018 | 1) Kenya has a provision on
Develo | working 50,000 RSC, E-waste in its Waste

p Regional e- | group Management Law




waste  policy, EACO 2) Kenya has Guidelines on
guidelines, Workshop WG10 E-waste Management
laws, S 3) Policy, Regulations and
regulations and Standards on E-waste are
standards to still Ongoing;

act as model

guiding

national

strategies.

1.1.3 20,000 | 20,000 | 20,000 60,000 EACO 2020 | 1) Kenya has already
Disseminate Workshop RSC, started disseminating the
regional e-|s EACO EACO Regional E-waste
waste WG10 Strategy to stakeholders.
management 100 physical copies
policy, distributed. Soft copies
guidelines and have also been shared.
standards  to 2) Dissemination is
cater for the Ongoing;

uniqueness of

e-waste in

EACO member

states

1.1.4 Facilitate | Workshop 50,000 | 50,000 | 100,000 | EACO 1) Ongoing through various
the adoption | s RSC, meetings of NSC and
and EACO other engagement fora;
entrenchment | Meetings WG10




of regional e-
waste  policy,
guidelines and

standards.

2)

Observing that EAC
member countries are at
different level of
economic development,

the rate of adoption and

entrenchment might
differ.

1.1.5 Advocate | Advocacy 20,000 | 20,000 | 40,000 EACO 1) Ongoing. Ministry of
for alignments | Workshop RSC, Environment is
of national | s EACO updated and has

policies, taken up this role.

guidelines and | Meetings 2) However

standards to experiencing variety
developed of challenges at
regional different levels i.e.
policies, Inadequate resource
standards and to facilitate hosting of
guidelines meetings, carry out
capacity building etc.
2.1To 2.1.1 Conduct | Consultan | 50,000 50,000 EACO 2018 | 1) Kenya's ICT Regulator
Infrastruct | ensure baseline survey | cy RSC, already conducted a
ure for E- | rationalizat | on E-waste EACO survey and is planning to
waste ion of e- | generation and | Workshop WG10 update the same in 2019.
Manageme | waste volumes and | s 2) Various small scale
nt manageme | develop an baseline survey being
nt updated done at different levels




infrastructu
re in the
EACO
member

states

inventory  to
inform priority
e-waste
management
infrastructure
in the EACO

member states

by academia, private and
government

organizations

addressing specific
thematic areas i.e.
pollutions , generations
(real figure unavailable
only estimations).
Therefore there is still
need to carry out an
integrated research

which is holistic in

nature.
2.1.2 Conduct | Consultan | 50,000 50,000 EACO 2018 | 1) Ongoing;
an E-waste | cy/ RSC, 2) E-waste management
management Workshop EACO infrastructure
infrastructure s/ WG10 requirements  analysis
requirements being done and

analysis for the
EACO member

states

implemented by formal
and informal E-waste
sectors in partnership
with E-waste generators.
None from government
side (concerned

ministries) as of now.




3)

Need for establishments
of Standards to be

complied with, tailored to

guide sustainable E-
waste management
(recycling and

processing) for E-waste
entrepreneurs (both
formal and informal) as

well as Producers.

2.1.3. develop | Consultan | 50,000 50,000 EACO - | 2018 1) Notdone

an e-waste | cy RSC, 2) However, Kenya has 1
management EACO major recycler and a host
infrastructure | Workshop WG10 of collectors

roll out plan

214 Put in | Trainings, | 20,000 | 20,000 | 20,000 | 20,000 | 20,000 | 100,000 | EACO - | 2022 | 1) Ongoing;

place RSC, 2) It is expected that with
appropriate Workshop EACO the approval of E-waste
mechanisms S, WG10, Regulations, these
for collection, National mechanisms will be
transportation | Technical steering strengthened

and disposal of | working committ

e-waste such as | group ee.

the take-back

systems  with

incentives for




consumers,
door-to-door

collection etc

2.1.5 Facilitate | Consultan | 100,00 100,000 | EACO 2018 Ongoing consultation with
the cy/ 0 RSC, the RSC and EACO;
development of | Technical EACO
a regional | working WG10
modern group
dismantling
and recovery | Workshop
facility within | s,
the EACO
member states
Resource 3.1Put in | 3.1.1 Develop a | Consultan | 20,000 20,000 EACO 2018 Kenya's Ministry of
mobilizati | place a | Resource cy/ RSC, Environment and NEMA
on comprehen | Mobilization Technical EACO together with NSC are
sive Strategy for | working WG10 consulting on how to
Resource effective groups mobilize resources for this.-
Mobilizatio | implementatio
n n of EACO e-
mechanism | waste
for e-waste | Management
manageme | Strategic Plan

nt




- 4000 4000 4000 4000 4000 20,000 EACO, Ongoing;
3.1.2 RSC, WG
Streamline 10
funding
mechanisms
for e-waste
management
3.1.3 Engage | Meetings/ | 5,000 5,000 5,000 5,000 5,000 25,000 EACO - | 2022 | Ongoing;
EEE workshop RSC,
producers/reta EACO
ilers in WG10
strategic
partnerships
including

financing the e-
waste
collection,
transportation
and treatment
through the
extended
producer

responsibility




and advanced

recycling fee

3.1.4 Conduct a | Consultan | 20,000 | 20,000 40,000 EACO 2019 Ongoing consultation with
feasibility cy RSC, EACO
study for the | Workshop EACO

establishment WG10

of EACO e-

waste fund.

3.1.5 Set up an | Operation | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 50,000 EACO 2022 | Ongoing consultation with
EACO e-waste | / RSC, EACO
fund which will EACO

collect EPR WG10

fees, ARF

individual and

corporate

contributions

etc

3.1.6  Engage | Meetings | 5,000 5,000 5,000 5,000 5,000 25,000 EACO 2022 | Ongoing;
regional and | Workshop RSC,

international S, EACO

organizations WG10

such as UNIDO, | Proposals

ITU, STEP,

UNEP, World

Bank, UNU, GIZ,

Basel




convention, etc

for resource

mobilization.
Institution | 4.1 4.1.1 Support | Meetings, | 20,000 | 20,000 | 20,000 | 20,000 | 20,000 | 100,000 | EACO 2022 Ongoing consultations with
al Strengthen | the operations RSC, EACO.
coordinati | EACO e- | and functions | Workshop EACO
on and | waste of the Regional | s, WG10
alignment | coordinatio | Steering Operation
n structures | Committee for | s,
at regional | effective office
and coordination of
national the
levels implementatio
n of Regional e-
waste Strategic
plan
4.1.2 Establish | Meetings, | 5,000 5,000 5,000 5,000 5,000 25,000 EACO 2022 Ongoing consultation with
collaborative RSC, EACO.
frameworks Workshop EACO
with key WG10
regulatory
bodies and

other relevant
stakeholders
for the proper

management of




e-waste in
EACO member

states.

4.1.3 Support
the
establishment
of a Regional
Producer
Association as a
mechanism for
the
implementatio
n of EPR
(Extended
Producer
responsibility),
ARF (Advanced
recycling fee),
to enhance
producer
participation in
e-waste

management

Meetings,

Operation

S

10,000

10,000

10,000

10,000

10,000

50,000

EACO
RSC,

EACO
WG10

2022

Ongoing;

4.1.4 Establish
proper

mechanisms

Ongoing meetings of NSC and

planning a workshop;




for sharing
experience and

knowledge on

E-waste

management

4.1.5 Develop a | Consultan | 10,000 | 10,000 20,000 EACO 2019 Planned, though currently
communication | cy/ RSC, there are some intermittent
and Technical EACO communication on media on
stakeholder working WG10 e-waste

engagement groups

strategy on e-

waste

management

4.1.6 Engage | Meetings 5,000 5,000 10,000 EACO 2019 | Kenyan NSC continues to
with key | Workshop RSC, engage all stakeholders.
stakeholders EACO

such as WG10

Government,

Academia,

private sector,
civil society
and
development
partners to
foster

mainstreaming




of e-waste
management
within their

policies, work

Research,
Monitoring
and
Evaluation
and
Capacity
building

Promote
research
and
innovation
in e-waste
manageme

nt

plans and
budgets
5.1.1 Conduct
studies and
baseline

surveys on E-

waste

Consultan
cy/
Technical

working

group

10,000

10,000

20,000

EACO
RSC,

EACO
WG10

2019

1)

2)

Kenya’'s ICT Regulator
already conducted a
survey and is planning to
update the same in 2019.
Various small scale
baseline survey being
done at different levels
by academia, private and
government
organizations
addressing specific
thematic areas i.e.
pollutions , generations
(real figure unavailable
only estimations).
Therefore there is still
need to carry out an
integrated research
which is holistic in

nature.




5.1.2 Organize | Events, 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 50,000 EACO 2022 | Planned
annual e-waste | workshop RSC,
management EACO
innovation WG10
contests/
awards
513 Workshop 10,000 | 10,000 | 10,000 | 30,000 EACO Ongoing
Collaborate S, RSC,
with research | conferenc EACO
institution to | es WG10
promote
research  and
innovation on
e-waste
514 Workshop 5,000 5,000 5,000 15,000 EACO | 2022 1) Kenya’s Kisii and
Mainstream e- | s, - RSC, Masinde Muliro
waste issues in EACO Universities have already
educational Meetings WG10 educational programmes
curriculum at on E-waste.
various levels 2) Ongoing;
especially  in
technical
school
Put in place | 5.1.1 4000 4000 4000 4000 4000 20,000 EACO Ongoing.
a Collaborate RSC,
monitoring | with




and
evaluation
mechanism
for e-waste
manageme

nt

stakeholders to EACO

establish and WG10

maintain a data

base for e-

waste

generations/

volumes

5.1.2 Develop | Wokshops | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 50,000 EACO 2022 | Ongoing.
and implement |, RSC,

a participatory | Visits, EACO

monitoring and WG10

evaluation

framework

5.1.3 Conduct | Consultan 20,000 20,000 | 40,000 EACO 2022 | Planned
midterm cy, RSC,

review and EACO

final evaluation | workshop WG10

of the regional | s

e-waste

management

strategy

5.1.4 Support | Workshop | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 50,000 EACO 2022 | Ongoing consultation with
monitoring and | s, RSC, RSC
evaluation for EACO

national e- | Meetings WG10

waste




management
initiatives in

member states

Capacity
Building
and
Awareness
creation for
e-waste
manageme
nt in EACO
member

states

5.1.5 Raise | workshop | 10,000 | 10,000 | 10,000 | 10,000 | 10,000 | 50,000 EACO 2022 | Ongoing through meetings,
comprehensive |, IEC RSC, workshops, media

awareness printed EACO

about e-waste | materials WG10

and its

management

5.1.6 Build | Trainings, | 10,000 | 10,000 | 20,000 | 10,000 | 10,000 | 60,000 EACO 2022 | Ongoing with support from
capacity workshop RSC, EACO;

amongst , EACO

stakeholders conferenc WG10

and special | es

interest groups

such as

informal sector,

scheme

operators etc.

5.1.7 Campains | 20,000 | 20,000 | 20,000 | 20,000 | 20,000 | 100,000 | EACO 2022 | Ongoing with support from
Undertake e- RSC, EACO

waste Road EACO

awareness shows , WG10

campaigns in | workshop

all member

states




targeting  the
general public,

technical staff

and local

leaders

5.1.8 Meetings | 5,000 5,000 5,000 15,000 EACO 2020 | Ongoing;
Networking RSC,

with  partner EACO

organizations WG10

through

stakeholder

meetings and

dialogues

5.1.9 Engage | Meetings 5,000 5,000 10,000 EACO 2019 | Ongoing
producers/reta RSC,

ilers of EEE to EACO

participatein e- WG10

waste

awareness

campaigns

5.1.10 Travels, 20,000 | 20,000 | 20,000 | 20,000 | 20,000 | 100,000 | EACO 2022 | 1) Kenya participated in
Participate in | Meetings, RSC, recent EWAM 2017.
regional and | conferenc EACO 2) Ongoing;
international e WG10

fora on Dbest

practices in e-




waste

management

5.1.11 Develop
information,

education and
communication
(IEC) packages
for each
stakeholder

category

IEC

materials

5,000

5,000

5,000

5,000

5,000

25,000

EACO
RSC,

EACO
WG10

2022

Kenya has an E-waste
brochure developed by the
ICT Regulator.




